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INTRODUCTION

Thematic Focus: Education, Health, Nutrition, Right to live, Protection, Development and Participation.

1. Background information on Margadarshi Society

Margadarshi began on14™April 2002 its work with street children on railway platforms of Gulbarga
(now renamed Kalaburagi). It has been involved in many projects (in collaboration with the state
government, independently as well as with other networks) addressing the issues of street children and child
labour. It has also been part of various studies involving this crucial issue. Mr. Anand Raj, the Project
Leader, has been active in many networks and forums engaging with the state for the protection of the rights
of children. He has also contributed significantly towards improving the quality of management of many
state-run children’s homes in the district in the capacity of Chairperson/Member of the District Child
Welfare Committee of Gulbarga. In the CRY operational area, and CHILDLINE project Margadarshi has
brought significant improvement by ensuring access to sponsorship programs under ICPS (Integrated Child
Protection Scheme) to children of single parents/orphan; re-enrollment of dropouts and child labourers in
schools and hostels; approve of a high school after three years of advocacy; improvement of infrastructure/
facilities in Anganwadi centres providing pre-school education and supplementary nutritional under ICDS
(Integrated Child Development Scheme) and schools; formed School Development and Management
Committees (SDMCs) in schools.

Problem Statement:

Margadarshi is working in Chittapur, Sedam, Chincholli, Aland and Gulbarga taluka of the Gulbarga
(Kalaburagi) district. Kalaburagi is considered as one of the most backward districts in the state of
Karnataka. About 28% of the population in the district belongs to the socio-economically marginalized dalit
community. The child rights situation is also poor in all the seven Talukas. The state is closing down schools
in the district for the rationalization of resources and utilization. Karnataka has the second highest child
labourers in 10-14 year old age-group in India as per 2011 census. Children are compelled to work as
bonded labourers in landlord’s agricultural firms/ houses or looking after cattle when their parents are not
able to repay the amount of loans taken from the landlord. Elder children have to support their family in this
time of crisis situation. Children aged 12 to 18 years old are involved in domestic work, quarry, cotton
picking, cattle grazing, and agriculture and facing different risks like accidents while carrying loads in
quarry work; get affected with Asthma in cotton picking work etc. Besides, children are also working as a
part of a gang to dig and load sand; in hotels / bars in different capacities; driving tractors for owners or for
rent; begging; rag picking and other seasonal agricultural work. Girls are perceived better at seed crossing,
pollination, cotton picking, and chile picking since a lot of them are short in height and do the work more
effectively. There is an access gap of 47% in primary schools by standards set by the RCFCE Act (Right of
Children to Free and Compulsory Education Act, 2009). And, there are only 4 government high schools for
Grades 9 and 10 in the project area. The infrastructure situation is poor in these schools. While 16 schools
do not have toilets, some schools do not even have drinking water. Major reasons for drop out in the area are
poverty, search for survival needs, lack of access to school, safety and security concerns of adolescent girls,
migration of parents, low educational attainment of parents, single parents or orphans with no care takers,
health crisis in families and other problems in the family. Thus, dropout is influenced by a complex maze of
factors from school environment to socio-economic and socio-psychological factors.

Whether we accept it or not “Street children, Unaccompanied Children, Malnourished Children,
Missing Children, and Working Children or Child labourers, Child marriage” are a reality and are happening
only among weaker sections of our society since they are more vulnerable and easily prone to exploitation,
harassment, abuse and diseases. They are seen as untouchables by the public, deprived of love, affection,
care and are forced to live in un-hygienic living conditions. In addition, majority of these young children are
at risk of addictions due to unavoidable and realistic reasons which they have undergone in their life such as
broken families, ill-treatment by parents or family members, company of bad peers, influence of elder or
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senior street children, to pass time, to forget the past or sad part of their life and to live in a dream world
than the existing world.. Margadarshi Society®, a non-profit organization is working for these marginalized
and neglected children and registered under The Societies Act, came into existence in the year 2002. The
society works for the children without any discrimination of caste, creed or color and brings them to the
mainstream of the society by providing them with education, and necessary support. The society has been
working for the past 16 years in the district of Kalaburagi.

Vision

“Margadarshi” envisages a child-friendly and sustained society, “where children are free from all forms of
abuse, exploitation, malnutrition, enjoying childhood and their rights, live with respect and dignity and
social justice without any discrimination”.

Mission

To make Kalaburagi as a model district ensuring child right for children in difficult condition by sensitizing
and empowering children, youth, parents, caring community groups and making the civil society,
government and allied systems and corporate accountable towards the development of children through
promoting alternate care, networking, advocacy and lobbying and right based approach.

Objectives:

= To rescue and resettlement of children on the Kalaburagi Railway Platform who are separated from the
families.

= To enhance the quality of lives of the children seen on railway platforms, (out of homes) through non-formal
education, psychological support, and nurture.

= Research to understand the complex issues connected with rehabilitation.

= Reinforce self-identity, confidence in their abilities, and affection with family to overcome isolation from
family, through orientation camps.

= Create awareness among the children, public, authorities and other organizations regarding the dangers of
trafficking, physical and sexual abuse child marriage and ways of combating and preventing of the same.

= Lobby with Govt. Child Welfare Dept., Education Dept, Police Dept., Railway Authorities and Organization
working with the children to protect the child rights and child issues through forming local committees.

Long-term Objectives of Margadarshi Society

The overarching objective of the society is to reunite the children living on the rail platforms with their parents and
families with an emphasis on preventing the children, giving no formal training to most vulnerable children once they
are resettled, to revert to their homes. Emphasis is also given to preventing of trafficking among children living on
their own on the streets.

2. Areas of growth and major achievements of the organization

Year Activities

2002 | -

Street Children Working Started. Society work started on 14™ of April 2002.

With Fellowship of Action Aid India Bengaluru.

Margadarshi Society was registered under The Karnataka Society Act. 1960, Dated 14/08/2002. Reg.
no. 527/02.

- Eradication of Child Labour project in Kalaburagi Block,
2003 | - UNICEF Norad and District Administration
- Home Link Program Started (started entering the data).

2005 | Integrated program for street children Ministry of Social Justice Govt. of India.
- National Child Labour Project district administrative and Govt. of India.

2006

- National Rural Employment Guaranty Act.
- Grama Sabha in JewargiTaluk. 4 Panchayats, Yalgoda, Harvala, Allur, and Harsur H.
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2007

Mr. Anandraj (Secretary, Margadarshi Society) became the Member of Child Welfare
Committee Kalaburagi District

Launching of the website www.missingchildsearch.net

Waste Management Awareness Program.

Community care for HIVV/AIDS awareness.

Child rights awareness 10 school and teachers.

2008

Study on arrival status/proportion of fresh unaccompanied children to the Railway Platforms of
Kalaburagi, Wadi in Karnataka and Solapur in Maharashtra.”

Child rights awareness for SHG groups at KoodiDarga Jewargi Taluk.

CHILD LINE inaugurated by Mr.Yadyurappa Chief Minister of Karnataka

2009

Awareness on Banamathi and Environment at Kesaratagi Village Kalaburagi Taluk
CHILDLINE work started at Wadi, Chittapur, Chincholi, and Sedam.

Missing Children Bureau District Nodal Agency at Raichur.

Permission was obtained and started the Primary School

2010

New applicant for CWC workshops at Kalaburagi and Bidar.

Conducted five programs on Environment Change, Anti Child Marriage Awareness
Stakeholder Meeting

Kadamba Charitable Foundation Scholarship Program

“0 (Zero)” Balance Account Opening

Mr. Anandraj (Secretary, Margadarshi Society) becomesthe Chairperson of

Child Welfare Committee, Kalaburagi District.

2011

March 1*-2011, NCLP Started after one-year gap.

UDS Survey did with support from SSA Kalaburagi

Tailoring training for below poverty urban women at Wadi Jn. 90 women.
Painting training for below poverty urban women at Wadi Jn. 70 women.
Drop-out Children Survey with Support of SSA Kalaburagi.

2012

CRY Project started on 1% January 2012.
RTE School Survey in Chittapur Block June 2012.
Night shelter for urban homeless citizens December 2012.

2013

NCLP Day Care Centre converted into Residential School from March 2013
Awareness Generation Program CSWB (KSWB) Bengaluru from July 2013
“Kavya Kammata” by DCPO on How to write Poetry program for children
Community-Based Rehabilitation Program Bengaluru (FCRA),

Started from October 2013. Supported by Caritas India C.B.C.I. Centre New Delhi.

2014

Samajika Parivartana Janandholana (SPJ)with support from CRY Bengaluru
Mr.Vittal Chikani (staff, Margadarshi Society) becomes a member of CWC Kalaburagi.

2015

A Round table discussion on drop-out and Child Labour children
Mass marriage awareness program, Anganwadi survey
An Anganwadi survey conducted at Bengaluru and book released

2016

Mr. Y. Mariswamy (staff, Margadarshi Society) becomes State Coordinator of SPJ
Nominated as Member of KCPCR.

The Hunger Project for (RNE) ERW empowerment work started from June 2016

The Hunger Project for (AJWS) Young Adolescent girl work started from July 2016
Safe Village Program by Hope Now New Delhi Hyderabad work started from Sep. 2016
Margadarshi Society receives the STATE AWARD FOR CHILD WELFARE by the
Department of Women and Child Development, Govt. of Karnataka on 14-11-2016.

2017

CRY project extended to Belagavi.

2018

Niranthara — Capacity Building Program Started in January 2018 for making
Margadarshi Society Compliant, Accountable and more transparent

Facebook Page Created — www.facebook.com/margadarshisociety

Twitter Account Created — www.twitter.com/margadarshi2002

Website Created — www. matgadarshisociety.wordpress.com

A Standard Power Point Presentation Prepared which describes Margadarshi Society
Railway Child Help Desk Started 1* May 2018 at Kalaburgi Railway station.

2019

Survey on Crises response to Poor Daily Labour EMG’s and Survivor Families Under IMAGE-
Next Project Supported By: TdH-NL  By: Viddyanikethan Bidar
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2019 Mr. Anandraj appointed as Member Secretary in Margadarshi Charitable Trust Kalaburgi.
Distributed 150 food kitsthrough support of Mother of Divine Grace Cathedral Church
St. Xavier's Institutions N.H 50, Farhatabad Post, Sirnoor, Kalaburagi and
2020 APPI support for C_ov!d fo_od kits dis_tr_ibution. _
CRY support for distribution of Sanitizer, Mask, Tooth Paste, Shampoo to the public
Distributed Mask sanitizer, Thermometer, Soup, Hand Glouse with the help of CRY
Supported Goonj
2021 | - Foc_Jd kits d!gtribution_during the second wave of Covid-19 in 64 villages and slums, with support of
Azim Premji Foundation.
2021 Azim Premji Foundation programme for Adolescent girl’s health and education programme started
) from 01-08-2021.
Covid-19 Vaccination Programme strated in three blocks PHC/UPHC. Chincholli from 09"
2021 | - sept.2021 to 31/03/2022, Chittapur 10" Nov. 2021 to 10™ April 2022 and Aland From 15" Dec. 2021
to 14" april 2022 by with the support of Azim Premji Foundation.
i Restarted Day and Night shelter for urban homeless citizen by the support of Mahanagara Palike
2022 | - Kalaburgi from 20" March 2022. _ o _ _
Elected as Secretary of Doises Palana Parishath of Kalauburgi Doises kalaburgi. In April 2022.
i 17" of October 2022, Elected as Genral Secretary of Catholic Assosiation of Kalaburgi.
2023 | - 18" of Octobgr CEO of Azim Premiji Foun_dation v!_s_ited our _project area Khanadal village. Along
Mr. Rudresh sir North Karnatak Head of Anim Premiji foundation.
i Hazardes Center trainging in New Delhi Ghandi bhaven, regarding discution different sctedres over
all india platforms.
i Dasara foundation intatve Participated in Rebuild india nation programe at Mumbai. On 27/02/2023
to 03/03/2023.
- 01-04-2023 on words Dasra Rebuild india programe estabshed
- Second year annual year celebrated Dasra Rebuild inda programe at Mumbai participated.
- District Task Force (DTF) Member
2024 | - Marginlized family survey
- Children parliament
- Access to justice programe strated
- Vulnerability Assesment Report.
2025 | - Selected District Sathi samith member
- Selected as women and child trafficking stopping commity member
Special Task Fource commity member by District Legal Service Authority, Kalaburgi. (Human
i trafficking stopping an rehabilitation rehabilitation
- Games24x7 foundation programe started
- Gram Swaraj Abhiyan (MGNRGA)
a) The Home Placement of Beneficiaries Contacted for the period (April-24 to March- 2025)
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2004-05 | 171 | 41 212
2005-06 | 205 | 63 268
2006-07 | 214 | 51 | 68 333
2007-08 | 220 | 62 | 52 334
2008-09 | 114 | 50 | 35 199
2009-10 0 | 44 |35 | 63 | 07 149
2010-11 0 | 45 | 50 | 105 | 230 430
2011-12 0 0 | 13 | 230 | 02 245
2012-13 0 0 | 31| 159 | 06 | 67 | 129 392
2013-14 0 0 | 10 | 227 | 36 | 36 | 413 | 620 1342
2014-15 0 0 | 30| 283 | 11 | 73 | 533 | 110 1040
2015-16 0 0 | 0 [392 |20 | 61 | 178 | 340 991
2016-17 0 0 | 0 | 350 | 68 | 277 | 494 | 77 | 185 | 350 1801
2017-18 0 0 | 0 [33| 0 | 61 | 184 | 48 | 190 | 370 1216
2018-19 0 0 | 0 [316| 0 |22 39 | 150 |314| 75 | 153 | 70 | 214 3412
201920 | 0 | 0 | 0 | 529 | 0 |92 | 64 | a62 |50 0 |0 | 175 3447
2020-21 0 0|0 23] 0 220 108 | 950 188 60| 0 | 0 | 20 5795
2021-22 0 0| 0o |35 | 0 |15 | 93 0 |256| 0 | © 0| 54 1000 1909
2022-23 0 0 | o | 400 | 0 | 847 | 70 0 ol o] o 0 | 141 | 39000 36458
2023-24 0 0| 0| 8 | 0o |90 | 427 0 ol o| o | o] 4 1783 3238
2024-25 0 0ol o] o 0| o | 426 0 ol o] o 0| o 1851 | 695 | 114 | 3086
Total 1281 | 356 | 324 | 3017 | 380 | 869 | 2574 | 1065 | 849 | 975 | 153 | 105 | 389 | 39634 | 695 | 114 | gges5a

MAHANAGARA PALIKE, MAINTAIN BY MARDARSHI SOCIETY

i
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1. INTRODUCTION
1.Rapid Survey
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FACILITIES

1. Portable Drinking water
2. Bed & Pillow for sleeping

Gunj Area, opp, Nagareshwar School Gulbarga

9. DAY AND NIGHT SHELTER FOR URBAN HOMELESS CITIZENS SUPORTED BY




2.Health Check-up
3.Awarenes Workshop
4.Staff Meeting
5.Counseling

Separate Locker Facility
Washroom

Identity Card of Night Shelter
Hot water, Soap for Bathing
Tooth paste, oil for head

TV for Entertainment

. Food,

10. First Aid Box

Intruduction

©oN O~ W

6.Social Security Facilities

Homeless persons queue up at the back door of the shelter home from 4:00 PM for a carefully formatted intake and
registration process. They must show a state-issued identification card, and those do not have identity card are also
provided shelter after some questioning after ascertaining their authenticity. Each person’s data is entered into our
database to help us determine who is using the program and how often.

Writes one grateful neighbour: "For moments each night, if | am fortunate, | sleep not as homeless in the street, but
with warmth and friendship, Margadarshi. Somewhere during the evenings of friendly faces, showers, videos and
jokes, laughs and | was transformed from homeless to someone with a misfortune. I no longer view the world from
ground level, where each may look down on me. | view the world from ground zero, where each may view my launch.
“I thank you, all who volunteer for this program. You have given me fortitude, I am sure that I am not alone in this.”

1. Rapid Survey: Details of Rapid Survey:

Margadarshi Society conducts Rapid Survey 2 times in a month in the 7 places mentioned below.The objective is to
find the homeless citizens and get them to the night shelter by auto. We collect information about these persons and
counsel them and find out the reasons for them being away from home. We provide Society Identity Card to these
homeless citizens.

During this year we have conducted 24 rapid surveys and we found 206 urban homeless citizens. 59 persons are
getting services of the Margadarshi Society Night Shelter. Overall, 340 old urban homeless citizens are also taking the
benefits of the night shelter facility.

2. Epilogue
The increased population, unemployment, shortage of food security, starvation, many have become shelter less,
wandering in roads is a common sight of our country. People are also suffering with family disputes, unemployment,
alcoholism & dispute because of family assets sharing. The costs of food grains reached sky and therefore many
families have come to road. For many reasons they left their homes and came to cities and took shelter in shops, bus
stands, side of the road, temples and other places. The Supreme Court has ordered to provide some sort of shelter to
such people. Accordingly the Karnataka state government Corporations has opened homeless shelters.  The
Government through Non-government offices, taking such facilities of night shelters to its homeless citizens to give
them a kind of shelter. It may not be outset to mention that through such night shelters running in Kalaburagi District

and many refugees have been assisted.

3. PROGRAMS

1. Rapid Survey from April 2024 to March 2025
Every month the rapid survey has been done for twice. We bring the people who were found in rapid survey,

to our Margadarshi Society Refugees Night Shelter, Gunj, through vehicles. We admit them by taking their

absolute information in the Admission Register and we also take their photographs. And everybody will be
8
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given an Identity Card o from Night Shelter and every month with all the details a report would be submitted
to Corporation office.

4. Rapid Survey April-2024 To March-2025

SIN PLACE Apri | May | Jun | July | Aug. Sep | Oct- | Nov | Dec- | Jan- | Fab- | Mar | TOTA
(0] 124 24 e24 -24 24 -24 24 -24 24 25 25 25 L

1 APMC Gunj 07 09 09 11 05 5 07 04 07 06 06 05 81

2 Super market 03 05 03 03 02 02 02 02 05 03 03 02 37

3 City Bus stand 01 02 02 01 01 0 0 01 0 0 01 0 09

4 SB Temple 07 08 10 09 06 05 07 06 07 07 08 05 85

5 Humnabad ring road 01 01 02 03 01 01 0 01 01 01 01 0 13

6 Aland Chek post 01 0 0 01 0 0 0 01 0 0 01 0 04

7 Khaja bande navaz darga | 0 0 0 0 0 0 0 0 0 0 0 0 0

8 TOTAL 20 25 26 28 15 13 16 15 20 17 20 12 229

1. Rapid Survey-24. Monthly two times 15days once regulery conduction survey in abouve mentioned
places
2. The number of people found in Rapid Survey-229
3. Number of people frought from different place to Day and night shelter 102
The staff doing Rapid Survey at Nehru Gunj Kalaburgi
RN S

5. Categorized Report of Night Shelter, Margadarshi Society Kalaburagi, From April-24 To March-25

No of people
No of People | No of people | came to the People with need
No of people came to the shelter Total | without UID | came to the shelter do old Age/ Widow
NO (Adhar) | shelter have not have | pension
ID card Ration Card
S.N Months SC | ST | OBC | GEN With | With | With | With | With | With | WO | OAP | PH
RAL out out out P
1 APR-24 12 02 12 01 27 25 02 23 04 24 03 0 0 0
2 MAY-24 | 18 02 18 03 41 38 03 38 03 38 03 0 0 0
3 JUNE24 18 01 17 02 38 34 04 33 05 34 04 0 0 0
4 JULY-24 | 15 03 16 02 36 33 03 33 03 33 03 0 0 0
5 AUG-24 19 02 15 01 37 35 02 35 02 36 01 0 0 0
6 SEP-24 15 01 13 01 30 29 01 29 01 29 01 0 0 0
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7 OCT-24 [20 O 20 02 42 38 04 38 04 39 03 0 0 0
8 NOvV-24 [11 |0 15 02 28 27 01 27 01 27 01 0 0 0
9 Dece24 |12 |01 |21 03 37 35 02 35 02 36 01 0 0 0
10 Janu.25 13 |01 |20 01 35 31 04 31 04 33 02 0 0 0
11 Febr.25 10 |03 [25 02 40 35 05 36 04 37 03 0 0 0
12 Mar.25 08 |02 |23 02 35 34 01 34 01 34 01 0 0 0
Total 171 |18 | 215 22 426 | 394 |32 392 |34 400 |26 0 0 0
6. Consolidated Report Night Shelter, Margadarshi Society Kalaburagi From, April-24 To March-25
SI | Month Food | Case Health Rehabi | No ID
N No of homeless people came in Total Serve | Referre | Checkup | litation | Card
o contact r dto Issue
Hospit d
al
Men | Wome | Childre | Disabled | New | Old | Total
n n
1 | APR-24 | 27 0 0 0 04 23 27 212 0 10 0 04
2 | MAY-24 | 41 0 0 0 12 29 41 260 0 20 0 12
3 | JUNE-24 | 38 0 0 0 14 24 38 272 0 24 02 14
4 | JULY-24 | 36 0 0 0 10 26 36 295 0 18 0 10
5 | AUG-24 | 37 0 0 0 05 32 37 255 0 15 01 05
6 | SEP-24 |30 0 0 0 02 28 30 231 0 19 0 02
7 | OCT-24 | 42 0 0 0 16 26 42 298 0 22 02 16
8 | NOV-24 | 28 0 0 0 04 24 28 225 0 17 0 04
9 | Dece.24 |37 0 0 0 11 26 37 310 0 16 02 11
10 | Janua.25 | 35 0 0 0 10 25 35 285 0 19 01 10
11 | Febru.25 | 40 0 0 0 11 29 40 315 0 19 02 11
12 | Mar.25 |35 0 0 0 03 32 35 266 0 20 01 03
Total 426 |0 0 0 102 | 324 | 426 3224 |0 219 11 102
Total new admition 102 and old citizen regular coming to shelter 324 total 426 people has been benefitted
7. Health Check-up Camp
Every month the Health Check-up Camp will be held at centre to check the health of the refugees Dr. Malle
Rao would come and examine all the refugees and gives medicines to the needy and suggestions will also be
given. Thus all the refugees of this Night Shelter’s list along with the photographs, a monthly report would be
submitted to Corporation office.
8. Awareness Camp

The awareness camp will be conducted for all the people who stay in this Night Shelter once in a month. And
all the residents of Shelter will participate in it. This would be conducted by the Director, Margadarshi
Society, Shri.Anandraj wwill conduct this camp. The topics which would be discussed in this camp are as

follows.

10
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i) Do not drink alcohol and enter the Night Shelter premises, as this Shelter is not meant for the
drunkards. You have left your homes due to some mistakes, which should be rectified and make
efforts to return to your homes.

i) Daily should bathe and for this the soap and oil will be provided which should be used properly. If
you do not keep clean and practice hygiene, others will also be affected and hence you should keep
your health better.

iii) You should go for work and earn money and same should be preserved with Night Shelter and use it
for improving your future and your family/children should be given they money. Instead of this if
you drink alcohol your health will perish and you will be no more in the society.

iv) You can stay in this Night Shelter still you change your mind to return but do not sleep in streets,
shops front, temples or any other places but sleep at Night Shelter.

V) If you find any irregularities in your health conditions, it should be brought to the notice of the Shelter
in-charge and get the medicines. You should not forget that health is wealth. Thus many topics would
be discussed in this meeting and a report would be submitted to Corporation office.

9. Staff Meeting
The Director, Margadarshi Society, Shri.Anandraj conducted the staff meeting. In this meeting the Night Shelter’s all

staff were present and discussed the following topics.

Twice in a month the rapid survey should be conducted.

All the refugees who come to Centre should be made available with space and other fundamental facilities.
The photographs of all the refugees should be taken along with their full name, address and entry should be
done in Admission register.

Everyone should be given full meals at night.

The Centre office should be kept clean.

The office of the Centre should work for 24 hours.

The counseling should be done for all the refugees and correct report should be submitted to the Corporation
office.

There must not be any trouble in the Night Shelter to anybody.

All efforts should be done by visiting the families/homes of the refugees by negotiation and by counseling to
remove issues and settlement.

10. Staff Details

Sino. | Staff Name Qualification | Occupation Date of Joining
1 Anandraj M.A Manager 19/032022
2 Sandeep B.A Office Asst 01/112022
3 Anand 5t Office Asst 19/03/2022
4 Chittanand 10th Office Asst 01/01/2023

11. Staff Responsibilities

1. Counseling to all the refugees comes to Night Shelter.

2. The Office Assist should oversee the everything at the centre; facilitate them with space and a report to be
submitted to the Corporation office, Kalaburgi.

3. ltis the responsibility of the 3 Care Takers of the Centre that they oversee the activities of the Centre and
no one should be troubled.

4. Every month the Rapid Survey should be done.

5. At all the circumstances when it is asked to participate in government department meetings, staff should
be present.

11
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12. COUNSELING
All the refugees who come to the Night Shelter should be made to undergo counseling. Many would come to city as
they were alcoholic, mentally disturbed, having debts, dispute among husband & wife & with many reasons they leave
their homes and sleep at city’s street, temples and at shop front space. They would be suffering with some mental
troubles. Some will have relatives yet they wander as refugees. Among them many have husband & wife disputes &
alcoholism and have left their homes, which was notice through counseling. The counseling photographs could be
seen in the below.

13. SOCIAL SECURITY FACILITIES
The people who come to the Night Shelter and under Society Security facilities, the needy would be assisted with
getting Aadhar Card, Ration Card, Election Identity Card, Old Age Pension etc.

i) Portable water

ii) Bed & Pillow to sleep

iii) Separate Locker facility

iv) Wash Room

v) Dailies

vi) Identity Card

vii) Hot water, soap for bathing & washing soap for clothes
viii)  Tooth paste & oil to head
ix) TV

x) Food

xi) First Aid Box

14. Pure drinking water
How important the air for living, drinking water is also equally important

and thus along with the portable drinking water, water for daily bathing

also arranged.

15.Bed & Pillow for Sleeping
Everyone at the Shelter will be provided with clean bed, bedspread &

pillow and they will be cleaned/washed with clean water every month.

16. All the refugees of the Night Shelter have been provided with a separate
lockers to keep their belongings safely. Because many would come to this
Centre from different places/states and suffer with various issues and some
will make theft, when possible. Thus to avoid theft separate lockers being
provided.

17. The wash room facility has been provided to all the residents of Night
Shelter. No one should go for open defecation which is an offence legally
and going to open defecation, people may suffer with some diseases, of
which, common awareness would be given to all.
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18. Daily Newspapers
To know what’s happening around, the daily newspapers will be provided to the refugees of the Night Shelter, which
will also keep them updated about the developments/happenings around.

19. Identity Card
All the refugees come to the Night Shelter, an Identity Card shall be given from Margadarshi Society. Some refugees
will be working late night and it will be very late to reach Night Shelter and while coming they may face problems
from police. Thus to avoid issues and to enable them reach safety to Night shelter, Identity Cards have been issued
and at the same time it has been informed to all that this should not be mis-used.

20. Hot water & soap for bathing and washing soap for clothes
All the Night Shelter refugees shall be provided free hot water & soap, washing soap for clothes every month.

21.Oil to Head and Tooth paste
All the Night Shelter refugees shall be provided with free oil to apply head and tooth paste for brushing.

22.TV for Entertainment
A Television has been installed for the benefit of all the Night Shelter refugees so that they may forget their worries to
some extent.

23. Free Food
All the Night Shelter occupants/refugees shall be provided free night meals every day, because some will sleep

without food and starve at night. Thus to avoid starving and sleeping without food, all will be provided free food at

night every day. j::f#l |l (] ()4 “‘% L "‘ “ : ‘/11/

24. First Aid Box
Among the refugees, if anybody suffers health

complications or experiences some injuries
shall be provided first aid immediately. The
medicines for treatment will be purchased once

in a month regularly.

13
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100 Dasra, Rebuild India Fund: Reflections at the 2 Year
April to March 2025 Margadarshi Society

Official address of the organization (as per the letter  |Opp.Bhimashakthi Auto Stand, CIBColony,

head): Shaktinagar, Kalaburgi Karnataka.
PAN number of the organization: 585103
80G number of the organization: AAAIMO0958PF20214

FCRA number (along with its validity - monthandyear): (094540084 Validity 31-12-2026

1. Bbriefly about the impact of enhanced organizational efficiency

Through Rebuild fundingwe have appointed well qualified and experienced staff. They arenow able
tomanage allthe programs effectivelyand areable to write proposals and in that we have received two new
projects taken within two years.We were also able to provide very good staff capacity building training,
update the social medial from time which organization organized. Our organization received Certificate of
Achievement in the Digital Presence is awarded by 1INGO for the best image in the activity section from Jan
15 to Feb 11, 2025. Through Mahatma Gandhi National Rural Employment GuaranteeAct our project has
provided an opportunity of earning livelihood for 296 meti (work) groups (each 20 members of BPLfamily)
to under this scheme to reduce the migration, recharge the ground water which will be helpful for farmers
for better agriculture yields, which will in turn help the farmers to live a dignified life.

We have stopped 698 child marriages in the villages, from June 2024 to 13" March 2025 in boththe district
of Kalaburagi &Yagagiri.

Also rescued the child labours to the tune of 112. We have also mainstreamed 265 school dropouts from our
target village of Kalaburagi district.

As our project was very much concerned about the school drop children along with seasonal migrating
families, we have taken up the vulnerability assessment through the door to door survey of our 5092 children
target villages to have an idea of total number of school drops migration, never enrolled, children are 872 &
planning to work for their betterment in the days to come.

2. Bbriefly,

Through Rebuild funding we have appointed well qualified and experienced staff. They are now able to
manage all the programs effectively and are able to write proposals and in that we have received two new
projects taken within two years. We were also able to provide very good staff capacity building training,
update the social media from time which organization organized. Our organization received Certificate of
Achievement in the Digital Presence is awarded by INGO for the best image in the activity section from
Janl5 to Feb 11, 2025. Through Mahatma Gandhi National Rural Employment Guarantee Act our project
has provided an opportunity of earning livelihood for 296 met (work) groups (each 20 members of BPL
family) to under this scheme to reduce the migration, recharge the ground water which will be helpful for
farmers for better agriculture yields, which will in turn help the farmers to live a dignified life.

We have stopped 698 child marriages in the villages, from June 2024 to 13" March 2025 in both the district
of Kalaburagi &Yagagiri. Also rescued the child labours to the tune of 112. We have also mainstreamed 265
school dropouts from our target village of Kalaburagi district.

As our project was very much concerned about the school drop children along with seasonal migrating
families, we have taken up the vulnerability assessment through the door to door survey of our 5092 children
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target villages to have an idea of total number of school drops migration, never enrolled, children are 872 &
planning to work for their betterment in the days to come.

3. ONE PAGE NOTE

i,
aalz, . . = - .
== “ i
: 05 Margadarshi Society ﬁgAbF%NI[g

https://margadarshi.lngo.in/

Founded: 2002 | Headquarters: Kalaburagi, Karnataka | Geographical Focus: Karnataka |

Referred by: Dhwani Foundation | Budget 21-22: INR 1.52 Cr (USD 198 K) | Lives impacted: 8,000+

Organization Overview FCRA & 12 A Q 80G Q
Margadarshi Society was set up to protect and promote children’s rights in the Kalaburagi district of Karnataka,
which is considered to be among the most backward regions in the state. 25% of the district’s population belongs to
Scheduled Castes. The organization works with runaway, Child Marriage, Childlabour, & abused Dalit children from
the ages of 0-18 years via rescue and rehabilitation, and in the allied themes of education, malnutrition and
disability.

Lived Experience and Inclusive Leadership

Margadarshi was founded and is run by Anandraj D Tavardar, a Dalit Christian who witnessed firsthand the
discrimination that Dalit children face. The Board of the organization has ~30% women and ~30% Scheduled
Caste members. The institutional leadership has 20% women, and 20% Scheduled Caste members.

Program Overview

Issues

Dalit children experiencing poor economic conditions,
and neglect by parents due to migration, addiction
and other causes often end up running away from
home and becoming vulnerable to exploitation.
Gender, caste based discrimination, lack of
opportunity and public infrastructure all contribute to
this.

Socio-economic: Seasonal agriculture and few
livelihood options; poor school infrastructure
and last mile delivery of health services; and high
incidence of child marriage

Political and institutional: Low participation in
local governance due to exclusion by upper
castes; poor implementation of existing schemes

Geographical: High migration out of the district
due to poor agriculture and low rainfall, leading
to children feeling neglected

Agency and awareness: Minimal awareness of
available schemes

Approach to work with communities
Margadarshi aims to create a child-friendly
society where all children are free from abuse
and exploitation. With staff primarily from the
communities, they regularly run detailed surveys,
and engage with diverse stakeholders at the
district, Panchayat and community level to
understand evolving needs of the children.

Conduct training and awareness programs
regarding trafficking, abuse and child marriage

Identify and rescue missing children via the
CHILDLINE helpline

Provide shelter, medical assistance, emotional
counselling, and scholarships to rescued children

Minimize school dropouts by improving
education quality and running bridge programs

Enable proper functioning of child protection
committees

Enable community based rehabilitation of people
with disability
1

From this project we have appointed staffs for maintain the Digital meida, aswell as we have purchased the
Goonajn Sawftware, and printed some handbill for awerness the margadarshi activities and for fund rising purpose.
The staffs are helping for preparing the monthly reports, programme and fundrsisng.

in this programe we have taken three staffs one is manager assistant manager
accountent for the mantance of accounts. We ave give different trainings fro staffs in
diffrect acts like child marriage act, adolosent labour act. Capcity building for the staffs
to work properly meaningfuly.
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11. Margadrshi & Azim Premji Project (Health and Education of
Adolescent Girls at Kalaburgi)

Field area coverage, Kalaburagi taluka
Number of villages = 40

Number of Grama Panchayat = 19
Number of Adolescent beneficiaries = 1803

Index

1. Mission & Vision

2. Village population

3. School, PHC, Sub center and Anganwadi
Details

4. Village wise Adolescent girls details
5. House visit details

6. Schools visit and discussed/ Teachers meeting
7. Anganawadi visit and discussed

8. PHC & sub center visit

9. Gram Panchayath visit

. Health check up camps

. Sneha clinic

. Parents meeting

. Child marriage rally

. Children enrollment details

. Virtual interface meeting

. VCPC meeting

. Children Grama sabha

. SDMC meeting

. By monthly meeting

. Boys club

. Community meetings

. Social security schemes

23.
24.
25.
26.
27.
28.
29
30.
31.
32.
33.
34.

SSLC children Book distribution.
Children Picnic

National Festivals

Children and parents meeting
Boys and girls meeting
Memorandum on different issues
. Teachers meeting

Livelihood training for Adolescents girls
Special Programmes

Annual evaluation by Ajim Premji Team
Achievements

Case Studies

1) A) Mission
To fight and to end child marriages, teenage pregnancies through education, skilling, advocacy, mentorship
and empowerment for young vulnerable girls to attain their full potential.

1) B) Vision
Our vision is to see Gulbarga Taluk (40 villages) without child marriage, adolescent girls discover their
potential, dream; achieve a fulfilling future and defeating all gender based barriers.

2. Details of the Village and Panchayats

SN | Name of Village Gram Panchayath Village Population
1 Melakunda B Melakunda B 3000

2 Melakunda K 2500

3 Malani 959

4 HadagilHaruthi SharanaShirasagi 2500

5 Kollur 970

6 Fartabad Fartabad 10200

7 Kawalaga B Kawalaga 2515
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8 Khanadal Khanadal 8235
9 Nandur Nandur 4200
10 | Naganahalli Nadhikur 1500
11 | Hathagunda Pattana 1500
12 | Yelavanthagi 1500
13 | Pattana 5500
14 | Bhimalli Bhimalli 5700
15 | Keribhosga 2000
16 | Sirnoor Fartabad 3500
17 | Sitnooor Nadikur 1750
18 | Somanathahalli Firozabad 1350
19 | Basavanathanda Khanadal 800

20 | Panegaon Khanadal 2530
21 | Herur Herour 3420
22 | Jogur 5000
23 | Minajagi Minajagi 3000
24 | Sirasagithanda 500

25 | Bablad 1900
26 | Pala 2000
27 | Sanoor Sannur 1476
28 | Tadtegnur 4000
29 | Saradagi saradagi 5000
30 | Kalnoor 400

31 | Firozabad Firozabad 5000
32 | Saradagi Saradagi 1400
33 | Nadisinnur 1400
34 | Tilgula 1200
35 | Honnakiranagi Honnakiranagi 3000
36 | Jambaga Savalagi 2325
37 | Hunasihadagil 985

38 | Savalagi 5700
39 | Hagaraga Hagara 1225
40 | Basanal 1700

Total 113340

We are working in 40 villages 19 Gram Panchayats and 113340 populations. We work marginalized community or
backward community,

3. Government Schools, PHC, Sub center and Anganwadi details of the operational Area

Lower Primary school 18, higher primary schools 47, high schools 19 Collage 3 and 1 Urdu school with hostel,
Primary health center 4, sub centers 12 and Anganwadi 127in our operational area.

4) Name of the Villages and Panchayth wise house and Adolescent Girls details.
In 40 villages Community organizers have made survey of 1252 houses among those identified
1803adolescent girls and 302 drop out girls.Total number of Gram Panchayath- 19.

5) Home visit details.

1l \
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Summary :-In the one year our Community organizer had visited total 4573 houses of the Adolescent girls and
reached 5101 solved their problems like school dropout education informed about the different types of scholarship
, online line application for their use , approached their parents who wanted our help, we visited the house and
discussed on SDMC meeting , VCPC meetings collected the data of the dropout of Adolescent girls and motivated
them to go back to school and stand on their own, we also explained them the importance of education and said
them that education is the only weapon by which you can win anything in the world.

6. Asha worker meeting

Si. No. | Date Village No. participants Discussed
6 21-4-24 | Firojabad 10 Malnutrition
1 24-4-24 | Savalagi 34 Child marriage
3 18-6-24 | Khandal 14 Child marriage awareness
7 21-6-24 | Honnakiranagi  PHC | 14 Dengu fever and cleanliness.
meeting
Total 72

7. Parents meeting

We have conducted parents meeting in 31 villages in the last six months, where 434 parents participated
and others took part in the meeting and discussed issues like Child Marriage, Gujjarkey shaadi, Child
labour Drop out children, Cleanness,Polio Vaccinations, Gender Discrimination, to send the children
who are above 3 years to the Anganwadi Centers, Malnutrition and govt. Facilities, social security
Schemes, women and Child Trafficking, importance of School, and education, Children’s Aims and
need to support the children for discussion.

We had visited the Patana village collected
information of the school dropout students &
whom we have motivated go back to the
school. We have explained them that education
is very important to come up in life, we also
conducted the mothers meeting and requested
them not send their children to work but send
them to school, so that children’s future be built
up, other wise children become child labour for
meager income.

8. Adolescenet Parents Meetings:

The Parents meetings conducted in all most all the target communities of our operational area. The
discussed topics covered were gender discrimination, Re-school Enrollment, Child Marriage Prevention,
avoiding children becoming child labour, cleanliness, health & hygienic practices, locally available nutritive
food, protection of children from bad habits & encouraging children to have better education to come up in
life.

Some parents doesn’t allow their children to go to school and also adolescent girls they won’t attend the
meetings, The First thing you need to know the cause of any problem and then find out the solution.
Children are not sent to school because of fear of social environment, because of family poor conditions,
child marriage, and there will be a fear in child’s mind and child will run away from home. In adolescent
meeting our Director, Shri.Anandraj said that we should give them good and proper knowledge, so that they
don’t attracted towards love and affection and get rid of negative thoughts about love and affection. There
are some social workers like mother Teresa is a good inspiration for adolescent children.
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9.

participating regulery

10. Child Marriage stopped details
We have stoped 16 child marriages in this year

In the year Child marriage rally conducted
We have conducted 1287 Adolocent girls meeting in the villages in this meeting 1398 children are

Margadarshi Society Kalaburgi
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Si.no. Date Village Name of the Class Age | Cast Reason Staff Name
child / father
name
1 10.06.24 | Nandur .k Keerthan 10" 16 Holya Mobile Jayamala
Mallikarjun
2 18-4-24 | Melkunda K | Aishwary d/o | 7" 13 Kuruba | Relative Nandana
siddharam
3 24-6-24 | Melkunda k Jayashri d/o 10" 15 Kuruba | Economic Nandana
Yallappa
4 15-5-24 | Tad tegnooru | Kaveri d/o PUC 2" |17 Holeya | Povery Vijayalaxm
Manjunath year i B
5 15-5-24 | Tad tegnooru | Shweth d/o 1% year 16 Holeya | Pvoerty Vijayalaxm
Yashwanth PUC i B
6 3-4-24 | Heroor Ranjith d/o gt 13 SC Love affair Priya
Ramesh
7 2-6-24 | Heroor Girija d/o gt 13 SC Love affair Priya
sharnu
8 6-4-24 Jogur Daneshwari ot 15 Madiga | Poverty Priya
d/o Karthik
9 3-5-24 Jogur Radha d/o gt 14 sC Love affair Priya
Ravikanth
10 11-6-24 | Jogur Kavitha d/o ot 15 SC Poverty Priya
Ramachandra
11 7-6-24 Minajagi Aisywarya 10" 16 Sc Love affair Priya
d/o sharnappa
12 12-5-24 | Minajigi Shivani d/o gt 14 sC Poverty Priya
Namdev
13 21-5-24 | Savalagi Renuka d/o PUC 1% 16 Holeya | Poverty Surekha
Laxman
14 28-5-24 | Savalagi Manjula d/o 10™ 15 Holeya | Poverty Surekha
Laxman
15 16-7-24 | Hagaraga Maya d/o PUC 1% 16 Holeya | Love affair Surekha
Chendrash
11.Enrollment of dropout children
Name . How
i x\/hlc From which | Reason | M2 Which
Si. Father . years Std re [ Which Name of
No. | name Village glass school drop | for drop drop out | enrolle | school the staff
rop | our out £ the | d
out rom
school
Vashnavi th Lack of 6th HPS
01 Fartabad 6 HSP intrest 6émonth farthabad Jayamala
02 | Eshwari Fartabad 10" | HS E:Sétsh 2 months | " HS Jayamala
03 | RenukaR Fartabad 6" HSP (I;/rl]lgreatl 3 months | &™ HPS Jayamala
04 | Ambika Fartabad oth HS :\I/Ilr?gs]sr 1 month | 9" HS Jayamala
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05 | Sidhamma | Farthabad [ ™" | HS Fail 1 month | 10" HS Jayamala
06 | Chaithra Farthabad | *" HS Marriage | 1month | 9" HS Jayamala
o7 | Laxmi Farthabad | ™ HPS E\?vrgflj“ 5months | 7" HPS Jayamala
- - th
Nandini Kawalaga | 7 Domasti 19
08 HPS 3 years Direct HS Jayamala
B ¢ work Exmam
Goushiya Kawalaga | 1o Domasti 10"
09 B HS c work 2 years Direct HS Jayamala
Roopa S Collage
10 Khandal 1oth HS Povery | 1 year 1% PUC | Girls Jayamala
collage
Shobha S I nd | Collage
11 Kahandal [ " HS Poverty | 2 year PUC Girls Jayamala
Direct | collage
Chandrkala Il nd | Collage
12 Khandal 1oth HS Poverty | 2 years PUC Girls Jayamala
Direct | collage
13 | PrithR Nandur k [ " HS Poverty | 2 years 10" HS nandur | Jayamala
Sangeetha S 10"
14 Nandur k [ ™ HPS Poverty | 3years direct HS nandur | Jayamala
exam
Laxmi R Girls
15 Nandur K [ 20" HS Poverty | 1 year 1% PUC | Collage Jayamala
Kalaburi
16 | LaxmiN Nandur K [ " LPS Poverty | 1 year 5th LPS Jayamala
17 | LxmiS Nandur k [ " LPS Povery | 1 year 6" Gilrs Jayamala
home
Sunith V 10 . i
Nanan oth . Girls high
18 halli HS Poverty [ 1year Exlrrﬁct school Jayamala
Komal . . 10 . .
19 :\Ilianganaha ih HPS (I;/llqlgreatl 2 years Direct ilr:i)smhlgh Jayamala
exm
Sharnamma Govern
D/o PUC ment
20 Basappa Nadisinnur | PUC Migrated | lyear college | PUCII Ratan
Firozab
ad
Bhomika PUC Divin
21 Kawlga B PUC Migrated | lyear GNM Nursing Jayamala
I collage
Vishnavi Divin
22 D/o :\Ianganhall rIUC PUC Migrated | lyear GNM Nursing Jaymala
Rajkumar collage
Ashwini
23 | Dlo Keriboasag | 6" 6" Work 8 months | 6™ GHP Yashodha
Mounanand
g;ll;/jrryomo Keri HS Devi Hostel 1st G|(r)l\;t e
24 10" nagar selection | 3 Month g Yashodha
Bhosaga . year College
kalburagi not done K .
alburagi
Namita D/o lind Gowvt Girls lind Govt girls
25 Bhimashank | Bhimalli College Poverty [ 3 Months College Yashodha
ar puc kalburagi PUC kalburagi
26 | KaveriD/O | piianna 10" | Hs Pattanna | NO 4 Montha | 10" HS Yashodha
Kalyani Intersted Pattanna
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Vidhya D/O Love
Shanmukha lind | COVEPUC | aftair . Govt puc
27 Pattanna PUC college and 6 Month | lind puc | college Yashodha
Pattanna Pattanna
poverty
Ganesh S/O . HPS
Keri th HPS Not th .

28 Baburao Bhosaga 4 Keribhosaga | Intersted 2 Month | 4 g(aerlbhosa Yashodha

29 | CIMADIO | ooqanga 8" | HPs sstanda | M | 6 Month | 8" HPS Priya
Sharana work Sstanda
Khushi D/o th Farmar th HPS .

30 Bandappa Herur 7 HPS Herur work 3 Month |7 Herur Priya
Sonali D/O th Farmar th HPS .

31 Nagayya Herur 6 HPS Heroor work 3month 6 Heroor Priya
Chand B .

32 | D/OChand | Minijigi | 8" | HS Ol 4montn | 8" HPS | priya
Patel Minijigi wor Minijigi
Radhika

33 |D/O Babalad 7" HPS Farmar 1 6 Month | 7t HPS Priya
shivanand Babalad wor Babalad
Rakshita

34 | D/O Joguru 7t HPS Jogur Farrlr(war 5 Months | 7" HPS Priya
mallappa wor Joguru
Mallika D/o Degree
NAGANNA . 1% year

35 Malini ﬁUNCD gobburu B Dumstic 3 month | Gobbur Gobburu Nandan

ollege work uB B College
College
Mantamma .

36 | Dlo Malini 7 HPS Malini | PUMSUC | 3 months | 70 HPS Nandina
L akkappa work Malini
Malakamma

37 | Dlo Malini gt ﬁgbburu B \II:vza(l)r:Ear oneyear |8" Sol_?ksauru Nandini
mallikarjun

38 Shllgja d/o Panegaon gt HPS work Amonth | ot HSG V|_ jaylax
Ravi Panegaon mi

39 Vi jay S/o Panegaon gt HPS Vegitabl 6 Month | o HS V|_ jaylax
Raju Panegaon e seller Khandal mi
Malappa S/o | Sitnuru th HS th HS Vijaylax

40 Huleppa 8 Khanadal Shaperd | 1 year 9 Khanadal | mi

41 | Nandini Dfo | Sitnuru 8" | HS Khandal | Cooli | 5Month | 8" HS Vijaylax
hanamant Khandal mi

42 Nagamma Sirnuru Bt HPS Sirnuru Migratio lyear 2t SirnuruHP V|_ jaylax
D/o ramesh n S mi
Savita D/o Sitnuru Parreant Prerana Viiavlax

43 | Ramesh gt HS Khandal | s not 2Yeras 10" School miJ y

support Kalburagi
Sushmita Basavan PUC Girls govt
D/o Suresh | Tanda ot St. Xeviar Finacial lind puc Vijaylax
44 1 . one year ;
ear Sirnuru Problum year college | mi
y kalburagi
th th A

45 Bhagyashre Sirnoor 10 BVM School LOV? 8month 10 BVM V|_Jaylax

D/o suresh affair School mi
- - th - th -

16 Sa\_/lta D/O | Sirnoor 8 HPS sirnoor Cooli 6 month 9 HS V!Jaylax
Raju work Faratabad | mi
Sarwathi th . o ..

47 | D/o gouthm | Sitnoor 10 High school | 45 kit | 3month | PYC L | Hse Vijaylax
Budh Fail Khnadal year mi
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Skshita D/o | Melkunda th Mekkunda th Melkunda
48 mailari K 8 HPS Matured | 2 Months | 8 K HPS Nandan
Prema D/o Melkunda th Mekkunda Family th Mekkunda
49 | paburao | K 8 | Hps Problum | & Months | 8 KHps | Nandana
Bhagyashre Raging
e d/o Prabhu . . 22ravele .
Hadagil th Hadagil th Hadagil
50 Haruti 10 Haruti HS %nﬁoiye 3 Months | 10 Haruti HS Nandan
clear see
Rajshree lid . Svalagi
51 D/o Melkunda puc Svalagi PUC NOt lyear lind puc | PUC Nandan
X . B . college inersted
Shivyogi fail college
Sharanamm . Not
52 | aD/O sl\llsglru ot Easratabad Interstue | 2 month | 9" E'agatabad Ratna
Saibanna d
Renuka D/O Government Governme
53 Mahadevap Nadi sinur Puc 1 girls college Migratio 1 Year 2" year mnt pu Ratna
pa year | olburadi n college
g faratabad
g;gblka year Girls 1% year Divin
54 Raghavendr Tilgul Pucl | college Poverty | puclLab | 1%year | nursining | Ratna
3 g kalburagi tecnition college
NiKhita . i
. th Saradagi B Not th Saradgi B
55 D/O Saradagi B | 6 HPS Interstad 3month |6 HPS Ratna
Hanamant
Sudha D/O Puc year Girls 1% year Divin
56 Bassayya Tilgul 1% college Poverty | puclLab | 1%year | nursining | Ratna
year | kalburagi tecnition college
Keerati D/O e Govt. HPS Economi Govt. HPS
57 Mallappa Saradgi B school c 3months | 6" school Ratna
Sardagi B problem Sardagi B
BhavaniD/O 7th Dr. Not Dr. Radha Mallamm
58 Shreeemant | Sannuru Radhakrishn 2years 10" Krishna
Intersted a
a School
Aishwarya th Dr. . m Dr.
59 D/O Sannuru 9 Radhakrishn E?(;?)Illgm 2year 10 Radhakris 2/Ial|amm
Mareppa a hna
- - th
60 Kavgrl D_/O Sannuru 7t HPS Domstic 8months 8 HPS Mallamm
Mallikarjun Sannuru work Sannuru a
Vijaylaxmi 10" Dr. Distunen Dr. Mallamm
61 D/O Kantu | Sannuru Radhakrishn | s of 3 Months | 10" Radhakris 3
a school hna
Nikhita D/O Due to
th
62 Sharanappa Sannuru ! HS Sannuru the 2years 10" HS School Mallamm
father a
death
63 Bhagya D/O | Tad gt HS faratabad Chllq lyears gt HS Mallamm
Naganna tegnuru marriage faratabad | as
Prema D/O | Hunasi th HS Hunasi Slow th HS Hunasi
64 Mallikarjun | Hadagil 9 Hadagil learmer 6month |9 Hadagil Surekha
Maya D/O Puc Girls colleae Girls
65 Chandrshek | Hagaraga [ 1% Kalbura ig Migrated | 3 month [ 1% year [ college Surekha
ar year 9 Kalburagi
Bhagyashre .
66 | eD/O Basnal g MPS Love lyera oth Bidnoor Surekha
Basanal affair HS
Malappa
22
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67 | i Basanal g MPS Baanal lyear ot Jogur HS | Surekha
ippanna n
Kaveri D/O th MPS Migratio th .
68 Tippanna Basanal 8 Basanal 0 lyera 9 Bidnur HS | Surekha
Preeti D/O . Hunsi L Prerana
69 | Mallikarjun :gggsh gt hadagil HS 2/I|grat|o 3years 10" School Surekha
g School Kalburagi
Renuka D/O Savaladi Savalgi Savalai
Laxman PUC vaiag Adhar Shivlin valg
. o Shivlingesh Shivlinges
70 SavalagiB |1 card 9 Montha | geshwa surekha
year war temple issue [ PUC hwar PUC
st
college 15 Year 1% Year
Girija D/O SS
Sharanappa th SSThanda | Labour Thanda .
71 SSThanda | 8 HPS School | work 6 Month | 8th HPS Priya
School
Khushi D/O | Heroor Heroor
72 | Bandappa HPS 7t g;zgglr HPS \';'Vglrjie 3 Month | 7th HPS Priya
School School
Sonali D/O | Heroor Heroor
73 | Nagayya | HPS gn | HeroorHPS 1 House 4 vionn | 6th | HPS Priya
School work
School School
Chanda B Minajgi oo Minajgi
74 | DIO Chanda | HPS gh | M HPS House | 3 Month | sth HPS Priya
patel School School
Radhika Babalad Babalad Kulli Babalad
75 | D/O HPS 6t HPS School | work 4 Month | 6th HPS Priya
Shivananda | School School
Rakshita
76 D/O éo%ur :—|PS 5t éogr]]ur :—|PS Houlje 3Month | 5th éo%ur :—|PS Priya
Mallappa choo choo wor choo
Laxmi D/O | Naddisinur
77 Saibanna HPS ot Faratabad House 1 Month | 9th Faratabad Ratna
school HS School work HS School
Shilappa .
Naddisinur
D/O th Faratabad House Faratabad
8 Vijeyakuma g'fhst)ol 9 HS School work 1 Month | 9th HS School Ratna
r
Basamma Naddisinur
79 D/O HPS gt Faratabad House 1 Month | oth Faratabad Ratna
Mallappa School HS School work HS School
Kirtti D/O Saradagi B . Saradagi
80 | Mallappa | HPS n | SaradagiB - House |40 | 74 B HPS Ratna
HPS School | work
School School
Renukha | Gowvt Miaratio Gowt
81 D/O Naddisinur PUC College 0 g 7 Month | I PUC | College Ratna
Mahadeva Faratabad Faratabad
Nikhita D/O Saradai B House Saradagi
82 Hanamanth | Saradagi B | 8" g 2 Month | 8th B HPS Ratna
HPS School | work
School
Sevantti
83 | D/O Jambaga | 5" LPS Health 1 5 \vonth | sth LPS Surekha
Somanath Jambaga issue Jambag
Rakshita HS Health HS
84 D/O Anil Savalagi 10th | Sivalingesw issue 9 Month | 10th Sivalinges | Surekha
ar school war school
85 Ramya D/O | Savalagi 70 HPS School | Migratio | 3 Month | 8th HS Surekha
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Mallikaraju Savalagi n Sivalinges
n war school
Prajwal S/O L HS
86 Malikarjun | Savalagi 7" g:vilic?om 2/I|grat|o 3 Month | 8th Sivalinges | Surekha
9 war school
Sakshi D/O L HPS
87 | Malikarjun | Savalagi 5" | &> Ii;?oo' MIgratio | 3 month | 8t Sivalinges | Surekha
war school
Chandrakala L
88 | Dlo Basanal gt HPS Basnal | M9l | 5 onths | g HPS Surekha
Nagappa on Basnal
89 g:gfsp?o Basanal ot HS Kavalaga | Poverty | 6 Month | 9" Ejvalaga Surekha
Ambika D/o . HPS
Yalavantag | . HPS Family th
90 Lakappa i 6 Yalavantagi | Problem 3 Month |6 ;](ialavanta Yashodha
Saraswati . Yashodha
91 | Dlo Pattana 6t HPS Pattana | 2™ | 3 Month | 6 HPS
I Problem Pattana
Mallikarjun
Goutami Not HPS Yashodha
92 | D/o Pattana 6t HPS Pattana | intereste | 1 Month | 6"
. Pattana
Kallyani d
93 Laxmi D/o | Hatagunad No HPS Health 1 vear 1th HPS Yashodha
Sidramappa | a Hatagunda Problem y Hatagunda
94 Rahul S/o Hatagunad No HPS Health 1 vear 1th HPS Yashodha
Raju a Hatagunda Problem y Hatagunda
Rakshita Hatagunad | _q Shivalinges | Fination th HPS Yashodha
95 D/o 5 hool . 1 year 5 q
Shivananda | & war schoo issue Hatagunda
Priya D/o th HPS Mother th HPS
% mantayya Faratabad | 9 Faratabad Death 8 Month | 9 Faratabad Jayamalla
Lakshmi
D/o th HPS Family h HPS
97 Shivalingap Faratabad | 9 Faratabad Problem 1 year 9 Faratabad Jayamala
pa
98 B?:Li\: Dio gavalaga 6" Kawalaga B (I;/égmer 3month | 6™ Egnn:énd Jaymala
Rekha D/o Drou Govt.
99 revansiddya | Faratabad | 10" Faratabad out P 2 years Il year | collage Jayamal
faratabad
Godavari
D/o th Droup Govt,
100 vishwakarm Faratabad | 10 Faratabad out 2 years Il year | collage Jayamal
a faratabad
Bhavani D/o Special .
101 | nagappa Nadur k 10" HS nadur guta PUCT | Vishwanat jayamal
Sports year ha collage
BagyashreD
102 | /O Naganalli | 10" JTS . Poverty |1 PUCTL | Govt Jayamal
basavaraja kalaburagi year collage
103 V'.Shal Sfo Sirnoor 7t HPS sirnoor Family 6month 7h HPS Siddamm
raju promble sirnoor a
Lakshami Transpor
103 D/ .O Mallani SSLC HS Gobbur | ts 3month PUCT | Jd appa Nandana
Rajsshekar B. prombel year collage
m
104 | Avinashs/o | Melkunda | 8" HS Agreecul | one year | 9" Kurikota | Nandana
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Ambresh B Melkunda B | ture Hostel
Ambresh s/o | Melkunda HS Agreecul th Kurikota
105 Raghupati B 8th Melkunda B | ture oneyear | 9 Hostel Nandana
Ranjitha d/o . HPs
. Melkunda th HPs Domasti th
106 | Ravindra B 6 Melkunda B | ¢ work oneyear |7 g/lelkunda Nandana
Sharanu s/o . HPs
Melkunda th HPS Domasti th
107 | Prabhu B 7 Melkunda B | ¢ work oneyear |7 ll\s/lelkunda Nandana
Vijalaxmi HPs
108 | D/o I\K/Ielkunda 7" I\H/IF;ISkun da K Ef:l;g;m oneyear | 7" Melkunda | Nandana
Shivananda K
Pritti D/o . HPs
. Melkunda h HPS Domasti th
109 | Srimanth B 7 Melkunda B | ¢ work 8 months | 7 Il\S/IeIkunda Nandana
Radhika D/o . HS
Melkunda HS Domasti
110 | Nagappa B SSLC Melkunda B | ¢ work 3 months | SSLC Il\S/IeIkunda Nandana
Nikita D/o HS
111 | Kashinath Melkunda SSLC HS Love 3 months | SSLC Melkunda | Nandana
B Melkunda B | Afer B
Ambika D/o . HS
112 | Ramachandr Melkunda SSLC HS Domasti 3 years SSLC Melkunda | Nandana
a B Melkunda B | ¢ work B
Bharati D/o . HS
Melkunda HS Family
113 | Shamaraya B SSLC Melkunda B | Problem 3 years SSLC Ig/lelkunda Nandana
Ambika D/o . HS
114 | Hanamanth Melkunda SSLC HS Br'CI.(S 3 Month [ SSLC Melkunda | Nandana
B Melkunda B | Making B
Shruti D/o . HS
115 | Hanamanth Melkunda SSLC HS Br|cl_<s 3 Month | SSLC Melkunda | Nandana
B Melkunda B | Making B
Bharath S/o . HS
Melkunda HS Bricks
116 | Hanamanth B SSLC Melkunda B | Making 2 years SSLC I%/Ielkunda Nandana
Lakshimi HS
D/o Melkunda HS Bricks
117 Chandrakan | B SSLC Melkunda B | Making 3 Month [ SSLC Ig/lelkunda Nandana
th
Maremma HPS ..
118 | Dlo Tadategan 6t HPS Health 1 Month | 6" Tadategan V|_ jayalax
ur Tadateganur | Problem mi
Hanamanth ur
119 | Ruthiwics/o | oo 50 | Hps Not 3 months | 5" HPS Vijayalax
Shivakumar intested mi
Shruthi s/o "
th HS Health th HS Vijayalax
120 FI\)gahadevap Sernoor 9 Farthabad problem 3 months | 9 Farthabad | mi
12. Shala Dakhalati Andolana
SN | Name of Village Date of | No. of | Anagnwadi | Teacher | Others | Total
program | participants
1 Khanadal 31/05/24 | 50 03 08 00 63
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2 Kanadal 13/06/24 | 72 0 5 0 77
3 Faratabad 21/06/24 | 90 00 10 00 100
4 Naganali 01/06/24 | 31 00 05 00 36
5 Pala 04/06/24 | 65 02 05 00 72
6 Srinivasa saradagi 11/06/24 | 86 00 06 03 95
7 Tadateganur 10/06/24 | 87 00 05 02 94
8 Sanur 08/06/24 | 52 00 05 02 59
9 Honnakiranagi 14/06/24 | 75 00 06 00 81
10 | Firojabad 12/06/24 | 32 00 06 02 40
11 | Tilagul 29/05/24 | 36 00 05 00 41
12 | Saradagi B 04/06/24 | 37 00 07 03 47
13 | Savalagi 07/06/24 | 64 00 07 00 71
14 | Hagarga 01/06/24 | 47 00 05 00 52
15 | Jambaga 08/06/24 | 37 00 09 00 46
16 | H Haruti 31/05/24 | 60 00 00 08 68
17 | Malakunda K 06/06/24 | 70 00 00 10 80
18 | Kullor 07/06/24 | 60 00 00 10 70
19 | Malakunda B 08/06/24 | 78 00 00 10 88
20 | Malani 10/06/24 | 40 00 00 06 46
21 | keribhosaga 07/06/24 | 41 00 00 08 49
22 | Yalavantagi 08/06/24 | 40 00 00 04 44
23 | Hatagunda 18/06/24 | 35 00 00 03 38
24 | Babalad 06/06/24 | 35 00 00 03 38
25 | Minajagi 31/05/24 | 47 00 00 08 55
26 | Kalanoor 9-7-24 70 06 00 01 77
27 | Panegaon 09-7-24 | 49 01 07 01 58
28 | Seethnoor 10-07-24 | 40 00 05 01 46
29 | Somnath halli 11-7-24 | 45 01 05 01 52
30 | Sirnur 15-7-24 | 64 00 03 01 68
1635 13 114 87 1851

13. Virtual interface meeting
Summary: - Interface meeting was held at the Divine Hospital. Kumari Yashoda Katke, PSI Brahmapur
Police Station and DoctorDr. Chetan arrived to the programme and Kishoris asked officers what to read,
how to prepare, where to get training and how to develop our physical/mental development. PSI Yashodha
answered the small questions of the children and also explained about their achievements. Conducting
studies, joining the police department, doing social work, serving as an efficient officer as an honest officer,
she is like a crown of pride for the women of Kalaburgi people.
We came to the program to show Kishoris s a role model and take guidance from him to carry out social
work like him. Chetan also got information about what to study and how to prepare if the children want to
become a doctor, what subjects to study after the 10" standard, all these officers followed the path they had
followed, the subjects they had studied hard and loved in the society.
He gave guidelines for children’s great desire to become like us by imbibing dignity and respect. Mr.
Anand Raj, director of the guidance institute, came and organized this consultation program with the
authorities to get the facilities needed by the children and the officials, so the Kishoris came and took
advantage of this program.
And the coordinator of the guidance institute and the community organizer participated in this program.
Finally the program was concluded by singing the songs to the children and then Mrs. Vijayalakshmi gave a
vote of thanks.
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14.Adolescent girls by monthly meeting conducted

Sl. no

Name of village

No of meeting held

No of Adolescents benefitted

TOTAL

222

4515
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15. Summary: - In one year we had total 216 adolescents meetings and had reached total 4636
adolescents.We have taken up different topicsfor discussion in every month for adolescents.
August: --  Constitution, September: -Discrimination, October: - Importannce of education,
November: - Casteism, December: - Personality development. The participated adolescents were
given note books, pens & sweets after the meeting. They shared their problem and now they
have become very friendly with us that they fell free to share anything they wanted.

In the said programme, the meeting began with Prayer; song sung by adolescent girls, welcomed all the
participants and guests of the meeting. This month’s agenda was goal & decision making. The discussed
topics were, capacity, personality development, Interest, utilizing the existing opportunities, choosing right
subject, goral oriented development, action plan/design, behavoural change and so on.

The Goal cannot be achieved inone day, A goal cannot be reached when learning by steps, short term goal
& long term goal is a divided in two ways. How can | achieve my goal and sometimes the goal is not
successes full, the question is how to strive and how to achieve our goal.

» Goal and decision

Ability

Personality

Interest

Whenever opportunity comes based on our knowledge that should be exploited.

Our goal is to choose the right subject and we have to take decision to understand the good ideas
related to the subject. It helps in achieving goal. Which subject will hve to be taken, about that
discuss the deeply. The goal orientated involves the development of an action plan designed to
motivate and guide an individual or group toward a goal.

6. All should have goals, and by necessary preparation & attempts helps us to achieve our goals.

abrownE
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Therewould be at least five goals to achieve with different criteria
Goal setting is an important component of the personal development and management literature.

9. Goals can be time bound specific and achieveable. Difficult &specific goals are just as significant as
easy goals leading to higher performance. Or setting an abstract goal that forces people to do their
best.

10. The non holding is constant. And because there is goal commitment, a high goal yields performance.

11. Affect influences behavior to the extent that people engage in specific difficult goal setting and
subsequent commitment, such as praise feedback or participation in goal decision making.

12. Goals and decision how to set the target

13. Along term goal 5/10 years in duration.

14. Midterm goal duration in 1 year

15. Short term goal 6 month

16. It is said that the goal should be written down

17. You have think about your goals

18. Write your goals in detail

19. The benefit of achieving the goal should be known.

20. Every day you should think about achieving the goal in your mind

e Specific — code
e Smart code
S - SpecificClearysite your goals
M - Measureable ensure you can measure SuCCesses
A - Attainable set gals you know you Active
R - Relevant set goal relevant to your education
T -Time bound
S- Specific goals are well - befitt and clean cut instead of I want to be better in school, a more specific
Goal would be I want
M-Measurable a make goals easier to know how successful you are Instead of I will get in shape a
Better goal would be I will be able to walk milk in less than 15 mints
A - Achievable goals set you up for success because they are goals you can realistically accomplish
Improving your math grade and letters achievable raising grade from AD to a probably is not
R - Relevant setting, relevant goals ensure your working towards goals that are worth goals than

Beating a video game score.

T - Time bound goals have definite a time or date that are to be accomplished completely& my

Science project by Friday is more motivating than complete my science project.

«©

17. Boys Club

We have initiated to make only boys club in some of villages. This suggestion come from Azim Premji
annual Review time Mr.Mahadevappa and Mr.Sanjiv kulkarni have given suggation. Hence we made boys
clubs separately because in the villages’ boys’ parents and teachers were asking to conduct boys meeting,
why you are having with girls when it is most needed for boys. Our community organizer faces such
questions in the community some times. From this reason we receive good support from boys.

% Discussed about the cleaning and discipline. You have to get up early in the morning and
compulsorybrush your teeth and pray to god and eat your breakfastand later you have to go to school
every day.

To the head of the family & elders, we need to obey & respect.

Neet to help parents in household chores

Respect your teachers and when they were teaching lister attentively & obey them. What they gave
for home work should be completed.

Respect your classmates, friends and girls.

You should respect other girls like your own sisters.

Study the life stories of Dr.Baba saheb Ambedakar and swami Vivekanand& read other news papers.

e

AS

e

AS

K/
°e

K/ K/
L X EIR X 4

e

A
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% Read our Indian womenfreedom fighter biography who aresuccessfulin every filed.

% What is your dream in your life, you have to try to achieve it &you reach your goal successfully.

% And personality development about given information.

% Finally vote of thanks & concluded the meeting.

18. Community meeting conducted and what purpose
Sl. | Date Name of the NO. Parents | Anganw | Asha | Teacher | GP other | Total
No village Meetin adi S memb |s
gs worker er
21 | 22.4.24 | Melkunda B 01 15 2 01 0 0 1 19
23 | 8.4.24 Heroor B 01 20 0 0 0 0 0 20
Total 14 244 18 17 12 10 39 321

Summary:-Community meetings were conducted for 28 villages and 244 parents were reached through the
meetings. The total community members participated is 321 to whom we had explained them about the
stopping of child marriage, at VCPC meeting and child labor. As in many villages the parents took their
children to the farm for coolie work, we explained them that it not the right time for them to work but it’s
the time to study. In some villages the parents share the problems like Adhere card, BPL cards, Aayushman
Bharat, labour card& Ghruha laxmicard issues in filling them. Our community organizer helped them in this

regard.
19. Other works for Social Security
N | Name  of | Adhaar | Scholarship | 371 Gruha | UDID | Ayushman | Other Total
Village Card | Application | J laxmi Bharat scheme
20. National Festivals

Si. No | Name of the Village | Name of program Organized by Awareness on

15 Firozabad Indradhanush Hospital staff Pertains

16 Basanal Teachers day Teachers Importantance of education

17 Hunasihadagil Good touch and bad | CRC Children Harassment
touch

18 HadagilHaruthi Pratibha Karnji Teacher , CRC Introduction about our society

19 Saradagi Adolescents health APF, Margadrashi Teargas Adolescents health consulting
consulting society

20 Fartabad APF and APF, Margadrashi Teargas Adolescents health consulting
Margadrashi society | society
health consulting

21 Kawalaga B Teachers day HPS Education
celebration

22 Sirasagithanda Anganwadi worker Supervisor Child marriage , child labor
meeting

23 Sitnooor Teachers day Students
celebration

24 Fartabad Heal consulting APF, Margadrashi Teargas Adolescents health consulting

society

25 HadagilHaruth BR Ambedkar death | School
day celebration

26 Fartabad Child marriage | Police
awareness meeting

27 minajagi Mathematics School
competition

28 Heror Boys club was made | School

29 Melkunda K Swami  Vivekanand
jayanti

30 Melunda k Republic day
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31 Honnakiranagi Balmela APF Anganwadi activiess

32 Honnakirangi Balamela APF Anganwadi children activities
information given

33 Nandikoor Ella amavase Village people Dr Ranjan Daraga spoke about our
culture & literacy

34 Women’s day Sirnoor Anganwadi teacher Spoke about the women rights and
Education

35 Old age home Republic day Margarashi society Celebrated the 26"
January

36 Khanadal Sneha clinic PHC 37 | Connected to girl’s sneha clinic.

Maragdarshi  society
38

37 Nanduru Deepawali festival Jayamala Jayamala celebrated deepawali festival
with adolescent girls “from darkness to
light".

38 Kalburagi Child Labour Day ZP office Child Labour information

39 H Haruti Yoga day School Yoga day was celebrated and yoga was
done with the children.

40 Faratabad Yoga day School Yoga day was celebrated and yoga was
done with the children.

41 Honnakiranagi Yoga day PHC Yoga day was celebrated and yoga was
done with the staff

42 Bhimalli Yoga day Gilrs house Yoga day was celebrated and yoga was
done with the childrens.

43 S S Thanda Yoga day School Yoga day was celebrated and yoga was
done with the children.

44 Pattana Labour day GP Labour day celebrated

45 Savalagi Babu jagajivan rao | Samudhaya bhavana | Babu jagajivan rao birthday celebrated

birthday celebrated

21. Children and Parents meeting at Minagigi

At Minjigivillage on 19-01-2024 in the evining we have organized boys and parents meeting. In this
meeting we asked children which food your father and mother like the most? And we asked the
parents which food your child favourite? The next point we asked the parents what your daughter
wants to be in their life? Some parents said my daughter wanted to become SP, DC, Teacher, Police
Doctor and Engineer, and we asked the children what you want to be. The girls informed exact
opposite to their parents. Now the parents came to know that children’s aspiration is different from
that of the parents. We asked the parents did you expectthis answer. The parents replied no, whether
anybody discussed like this earlier? The parents and children said no. this is the first time you are
asking this kind of questions. We are very happy and proud of our children, said the paretns.

Thank you very much for Margadarshi Society for interacting with children and you havecreated the
vision of children. In this meeting school teachers were also present. Near about 20 children and
parents were participated in this meeing.
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Si.no | Date Village Children | Parents | Others
01 2-5-24 Honnakirang | 12 12 21
02 30-5-24 Savalagi 10 7 5
03 29-5-24 Firojabad 11 11 5
04 26-5-24 Bhimalli 35 32 2
05 1-6-24 Malani 30 20 6
06 5-6-24 SS Tanada 20 15 7
07 28-5-24 Panegaon 15 15 5
Total 133 112 51
22. Boys and Girls meeting
Si.no | Village Girls and boys club/topic Children
01 S.saradgi Girls and boys club/ Equality 35
02 Khanadala Good relationship between boys and girls 25

In these meeting girls and boys participated are same numbers 12+12=24 sitting in two lanes,
welcomes and the activities began.

1%t Activity

We gave white sheets and sketch pensto all children and asked them answers to questions

1) Write the names of your family members.

2) What is your favourite color?

3) What is your favourite food?

4) Which gamesyou like the most?
10 munities given to write the answers and when it finished, papers collected from all the
children to check the answers written by them.
Community organizer said to children, I will put all your written papers in the box. Now
| call one by one and take a paper from the box and introduce your friend’s family
members, saying brother & sister, instead of using their names. Thus each of you will
have an opportunity to introduce your friend’s family members, which you will never
forget. The purpose of this activity is it builds good relationship introducing them and
feeling like our own brothers & sisters.

2nd Activity questions

1) What is your dream?

2) What are you most afraid of?

3) What you are more like?

5) What gives us happy matters?

6) What is the dream of your village?

Children’s answers shared to every one for example some children said dreams like doctor,
some said most afraid of snake, and teachers, some are more like festivals, flowers,sweets,
dream of village, some are saying big school, big library, Good road &Garden.

3rd Activity

1) We have said to children to clapfor 3 times. After that said to children to clap for 17 times
and so on. Children were enjoying games.

4thActivity

Community organizersaid to sit-downto one group of girls and to some of the boys we were
asking some questions.
1) What are theproblemsAdolescent girls facing in village?
2) Who is the responsible of these problems?
32
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e Questions/answer on child marriage issue
1) Girls become dropoutbecause parents are not giving importance togirl’s education
2) Bus won’t come on time to reach school
3) Poverty
4) Hospital
5) Ragging by boys
Responsible, neighbors and police, village people, and doctors, parents, boys

e 5" Activity Proverbs arguments
1) The brain of girls is below the knee these proverbs are not accepted

It is wrong to believe the old proverb, in this age women have achieved success in all fields. The
proverb has been lied to.Male and female should not be discriminated. Equality to be maintained
for boys and girls at all time and at all places.
2) Males won’tcry &females not laughing, it may true to some extent.
Feelings are equal to both male & female but boys sad, emotions are rare because their feelings
are not coming out, as they to cry & shed tears but secretly but males endures a lot. As for as
females are concerned, they won’t reduce crying & shedding tear openly. It may notbe wrong.
Women laugh like is a flower blooming. It s like positive energy in laughing. But boys do not
consider girls laughing in posiive manner. Crying and laughing is equal in nature both male
female. We should not judge that boy should be like this and girls should be like that.
Superstitions should not be believed at all by anyone.

5 After conducting of activities, children participated expressed their opinions are as under
They enjoyed all the activities

They felt very happy playing games
They affirmed that they consider their classmates as their own brothers and sisters.

6. Teachers meetin

Si, | Date Village No. No. Detail

no Meetings | Participants

21 | 10.04.24 | Tilagul 01 06 Information was given about dropout children.

23 | 11.06.24 | Firojabad | 01 07 Information was given about dropout children.

26 | 30.05.24 | H Haruti 01 09 Discussion about the situation of school
leavers.

27 | 09.04.24 | Malani 01 06 Information was given about dropout children.

28 | 28.05.24 | Kavalaga |02 16 Discussion about the situation of school

B leavers.
29 | 24.05.24 02 10 Information was given about dropout children.
24.06.24 | Faratabad
30 Khanadal | 02 11 SSLC Exam and health Discussion.
25.05.24

31 | 01.07.24 | Nadur 01 09 Discussion about the Gems

32 | 07.06.24 | Savalagi 01 07 Debate on environmental protection.

33 | 20.04.24 | Hagaraga |01 15 Quality of education.

35 | 18.06.24 | Panigao 01 08 Discussion about the child labour.

38 | 25.04.24 | Minajagi 01 11 Discussions were held on the issue of single
parent. Information was given about dropout
children

39 [ 21.06.24 |S S|01 08 Discussions were held on the issue of single

Thanda parent. Information was given about dropout
children
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40 | 15.07.24 | Jogur 01 08 Discussions were held on the issue of single
prent. Information was given about dropout
children

42 | 02.07.24 | Srinivasa | 01 15 Information was given about dropout children.

11.06.24 | saradagi
43 | 05.06.24 | Kalanur 01 12 Information was given about dropout children.
Total 19 158

 Anganwadi Sanction in SC area at Bhimalli
 Anganwadi Sanction in SC area at Pattan

% School building constructed at Hathgunda 1% to 8" Stdl.
“+ Anganwadi Sanction in SC area at Sardgi B

23.ACHIVEMENTS:

» Anganwadi Sanction in Veerabhadreshwar nagar honnakirangi
 Anganwadi Sanction in Jogur

+ Anganwadi Sanction in SC area at Panegov

“+Road construction at hadagil haruth high school.

% Water Filter made at Melkunda K 1% to 7" STD.

% Painting for school at melkunda k 1% 7" STD.
% Water Filter made at Melkunda B 1% to 7" STD.

+Gram Panchayath building constructed at Melkunda B
¢ Urdu School building constricted at Kollur
s+ Toilets 8 constricted at primary school at Malani

“+ Anganwadi Sanction in SC area at Farthabad
“+ Anganwadi Sanction in Thanda area at Kawalga
¢+ Toilets construct at high school Farthabad no. 4

¢+ Toilets constrict at Primary school Farthabad no. 4
%+ Midday meals room repair at Farthabad

¢ Primary school compound constructed and painting at Farthabad
¢+ At Savalgi primary school 2 high-tech toilets are sanctioned

“+ Anganwadi Sanction in upper cast at savalgi Kendra 2.

< Anganwadi Sanction in lingayath are 2" kendrea at hunsihadagila

“+Plya ground repair at sunnur Higher primary school
+ Digetal Library sactioned at Sannur

+“+ Anganwadi Sanction in SC area at Sannur

++ At Kalunur signal room constrect kalnur and pala
¢+ Water taknk fitted SC area at Panegove

¢+ Angnawadi hilper appointed at Basavanthanda

sswater fildrer fixed at SC area Seethnur

++Dranige repary at seethnur in frent of primary school.
+¢ Faratabad school kitchen room repair

s+ Faratabad HPS compound wall built and color made
+ Faratabad HS school toilt facility provided

»Khandal HPS water unit fitted
¢+ Urdu school HPS and anganwadi 2 are painted by Gram panchayath Seethur and basava thanda LP

School.
“+*Melkunda K2nd andanwadi Kendra painted by Grama Panchayat
¢ Panegaon flter water unit made

¢ PT sir appoiented at panegaon HP School
¢ Hadagil haruti new building School urdu Santion
«»Hadgil haruti PT teacher appointed.
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Hadgil haruti paly ground sanctioned

Honnkiranigi Kannada teacher appointed.

Honnakirangi HS School borevel repaired

Kolluru School toilets repaires

Somanath halli bus facilities

Midday meals prepare good food

Malini bus facilities

» Hagarag water facilities provide.

Hagarag hindi and social science teacher appointment

Kolluru teacher appointment

» Minijigi HS toilet built

Dining table arranged by gram panchayath heruru HPS 120

Babalad school midday meals helper quarreled & she left school. Our community organizerconvinced her
to continue the services as she is serving the children, a God given opportunity. She agreed and retured
to her job and started cooking.

2 Guest teacher appointed melkunda B

“*Minajigi Thanda 2 toilets have been constructed, at Heroor B School building Repaired & Painted. Jogur

Kitchen newly constructed. The Thilgol school building repared and 2 class rooms newly constructed

and painted. At Bablaad Anganwadi Centre shifted at school premises due uto technical repair of

Anganwadi centre. Urdu School painted toilet newly constructed and HPS kitchen and school room

repaired and painted. Hadagil Anganwadi centre coloured and sports material given to children by the

Gram Panchayath. Melkunda B, High School water supply and door repaired. Higher Primary School

Melkunda B Water Filter affixed. Nandisinur School building painted. At Honnakiranagi Mid-day

meals started at HPS and Anganwadi lights were installed. The Fan was given by Panchayath to

Anganwadi Centre at Melkunda K village. At Farhatabad Higher Primary School Kitchen and school

building roof made, Kawalaga HPS gound repaired, At Panegaon community Compound construted and

light fitting comepleted for 2 centres. The digital Library inaugurated. The toilet construction at HPS, 20

chairs given to school by Panchayath & 15 chairs given to school from Panchayath at Sannur village.

The Hagaraga HPS got repaired, coloured & fan installed. The Borewell was installed at Hagaraga

village Lower Primary School. The new building for Anganwadi Centre constructed at Savalagi village.
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24. Case Study 01.

Name: Bharati
Father name:  Shamraya
Mother:Umashree

Sister: Mamata

Caste: SC

Village: Melakunda B

Class: SSLC

School: Government School, Melakunda B

Resone of drop out:

I went to Government School met the HM who briefed me about Bharati who is a school dropout. Receiving this
information I visited Bharati’s house, where I found her parents, brothers & sisters. I discussed about reason for
dropout and where | came to know that parents are poor and are working in bricks making unit at nearby states like
Maharashtra & other big cities. Father was a drunkard and there would be fighting among parents as the family took
loans and however they work, are unable to repay the debts. Thus parents took Bharati along with them and made her
to work for extra wages. However, | took the opportunity of counselling this family and explained the importance of
education and getting job later. 1 also explained the parents that their daughter should not work as labour but get some
respectful job and earn better and her future would be brighter, if given education. Thus in three to four attempts of
counselling, parents convinced and agreed to send their girl to school. Now Bharti is continuing her education being
regular to school.
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Case Study 02

Name: Shruti

Father: Hanamant

Mother: Mallamma

Brother: Vinod

Sister: Bhagyashree

School: Shree Sevaniketan High School
Village: Melkunda B

Caste: SC
Class: SSLC
Age: 16 Yrs

Reason of the drop out: poverty

I went to Sevaniketan school met the HM who briefed me about Shruti who is a school dropout. On receiving this
information, I visited the family and discussed with parents at length. I came to know that Shruti’s family is poor &
her elder sister got married and to arrange her elder sister’s marriage, parents took huge loan. As this family is also a
seasonal migrant to nearby states for their livelihood and they need to keep a person to take care of their house. Thus
parents forced Shruti to be at home for overseeing. | explained the importance of education and getting a job later.
Now a days, even girls are making records in studies, getting jobs & later caring their parents with best amenities
possible. Gradually the parents convinced and agreed to send their girl to school. Now Shruti is continuing her
studies and regular to school.

Case Study 03

Name: Radhika

Father: Nagappa

Mother: Suramma

Brother : Vinod

Sister: Monica

School: Shree Sevaniketan High School
Village: Melkunda B

Caste: SC
Class: SSLC
Age: 16 Yrs

Reason for the drop out: School dropout for the last 3
months, re-enrolling.

Reason: On my visit to school, | received the information of school drop list, from which, | came to know about
Radhika. This girl fell in love with her classmate, which was known in her family and in school, which created a
problem. Hence she left school for a period of 3 months and staying at home. | went to the parents of girl and
convinced them to send their girl to school, as she is studying in tenth standard which is a turning point in her life.
Counseled the boy too not to indulge in such activity, which hampers his study and future, for which he too agreed and
parents thus pacified on both the sides. Later Radhika started attending school and now she is regular to it.

Case Study 04

Name: Laxmi

Father: Chandrakanth

Mother: Bharatbai

Brother : Bhima

Sister: Nil

School: Shree Sevaniketan High School
Village: Melkunda B

Caste: Kuruba

Class: SSLC

Age:  15Yrs
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Reason of the drop out: To work in their own land, due to shortage of labourers, her parents forced her to discontinue
school.

Reason: On my visit to school, | received the information of school drops from Head Master, from which, | came to
know about Laxmi, whose parents have their own agriculture land and there was shortage of daily wage labourers to
work in the land. Without the labourers, the growing vegetables were drying. Hence to take care of this and watering
to vegetables, Laxmi’s parents forced her to leave school and made her to work in the field. On visiting Laxmi’s
parents, | tried my level best to make them to understand, how important the education is. Now she is in SSLC, which
is a turning point in her life and later she may go for higher education, which gives her best future. Parents agreed to
my view and agreed to send their daughter to school. Thus Laxmi now is continuing her studies and regular to school.

Success Story 05 Lt S L Y i
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Name: Pushpa

Father: Vithal

Mother: Bhimabai

Brother : Shriram & Nagaraj

Sister:  Priya

College: Govt Girls College, Kalaburagi
Village: Khanadal

Caste: SC
Class: B.A 1% year
Age: 19 Yrs

Once upon a time, Pushpa, who is a resident of Khanadal village, was one of the regular attendants of Adolescent
girls’ monthly meetings, through which she was receiving much awareness. It was like a personality development for
her. She equipped herself with increased general knowledge and wanted to serve, being herself very poor in the
village. She belongs to a very poor family and her father alone was earning through daily wage earning, which was not
at all sufficient. Father was also not in a position to support his daughter’s education. Somehow days were pulling
and during our home visits, to our community organizer, her mother expressed her family situation and requested us to
help her out with a job, so that the family can meet their essentials. This mother was crying because of the family
conditions, father was consuming alcohol now and then which also deteriorated family condition to further. Thus
there was a need of job to this Pushpa, which could be a great help to this family. After heeding to the plea made by
Pushpa’s mother, our community organizer Jayamala assured to help her to have job.

Our community organizer in her routine visits to village library and veterinary hospital, she met the veterinary doctor
and enquired about availability of jobs, if any. To this, the doctor said that they have a vacancy in their veterinary
hospital. Then our community organizer recommended Pushpa’s name, which is in badly need of a job because of her
family conditions. Thus our community organizer was in touch with veterinary hospital and visiting regularly. After
2 months, the veterinary hospital announced that they are in need of Pashu Sakhi and Krushi Sakhi. Pushpa was made
to apply for Pashu Sakhi post. By God’s grace she was selected and started working. Some jealous people started
telling to Pushpa, this is not a good job and you may not receive your salary after 3 months and may discontinue. You
may better continue your B.A education and leave this job. Pushpa did not do so but continued in this job and has
received 3 months salary at a time. She gave sweets to her all well-wishers and jealous people too. She is very
grateful to our Community Organizer and Margadarshi Society, Kalaburagi, for their continuous support and
guidance.

25. OLYMPIC GAMES

Introduction

Our Margadarshi Society is working for adolescent girls (less than 18 years) for the last 3
years. In these three years of period, they have been equipped with awareness on
adolescents’ health and hygienic practices, education, skill development, personality
development and so on. Especially the school dropouts have been found out and have
been re-enrolled into the mainstream. For these children a Special Programme has been
: organized, to encourage and to sharpen their individual hidden talents. This programme is
=z l called Olympic Games.
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For the special programme our organization has planned
for the 7 days before conducting this special
programme. On 27" June, 2024, all the concerned
government departments were specially invited. Before
» this s special request letter has been submitted to BEO
seeking their permission to conduct such a programme
and also permission was also taken for conducting the
same at District Stadium.
- » The BEO was also
requested to help us by providing Physical teachers to conduct the said programme.
! Later on 11™ July 2024, the play materials required to conduct —== _L;:'f:"‘-!«
the special programme were purchased. '

Stawt -«wumuu.-_u--q

Before conducting the special programme, on 12" July 2024,
a meeting was convened for six teachers, taluka Physical
Education Officers & Director Margadarshi Society, for
discussing how to conduct the games like Khokho, Relay,
Running, Lemon & spoon, Musical chair, Short Put &
Skipping and also discussed how take care of 250 participants
who were coming from 40 selected target communities. On
13" July 2024 the special Olympic Games were conducted at district stadium. To this
special programme around 20 special guests from government departments were invited
and were kind enough to participate in the said programme. The Chief Guest
Shri.Vijaykumar Jamkhandi, BEO, South Zone, inaugurated the programme, Shri.Rajshaker Gonaik, District Physical
Education Officer was the Chief Guest addressed the gathered and encouraged the students to participate well.
Shri.Santhosh Diggi, Taluka Physical Education Supervisor, South Zone, was also present as special guest, who also
addressed the gathered children to play well and to win
prizes.

The guests mentioned in the below letter were all present
and actively participated and encouraged students to play
well.

On 13" July 2024, by 10.30am the special programme
Olympic Games was commenced. This programme was
inaugurated by all the guests and a sport light was
v kindled. Anchoring was done by Ms.Priyanka,
Community Organizer. The guests on the dais were garlanded, spoke well and encouraged all participants. Thus
programme was commended and actual sports commenced.

Before staring the sports all the participants including invitees took the promise/oath saying that we the participants of
this special Olympic games we put our best efforts in conducting & encouraging the participants and we abide by the
rules there of though this oath.

Before staring the sports all the participants including
invitees took the  promise/oath saying that we the
participants of this special Olympic games we put our best
efforts in conducting & encouraging the participants and we
abide by the rules there of though this oath.

The Games were conducted in the following manner. First
of all running was conducted by 9 teams. Every team has
three members. Thus there were 27 participants and 1,
2"& 3" winners were selected for prize. The same way it
was conducted for remaining sports like Skipping-27
participants, Relay-36 participants, Lemon & Spoon-45
participants, Short Put-27 participants & Musical chair-27
participants & Khokho-112 participants.
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2" session given the prize 2" session conducted by mrs. Nazaneem begum & labour departmet, Director
Santosh Kulkarni, Child Line Co Ordinatr, Basavarj Tengali, gave the prizes who won in sports. Before
given the prize, sir told that our society aims objectives and working about Child Rights & especially less
than 18 years below girls’ health & education.

Given prizes as under:

1% Running 1% Bhagyashree d/o dashsrth Kawalaga B
prizes 2" Gouramma d/o neelappa Hadagil haruti
3'Y Kamal d/o hanamant raya Balakiyar bal mandir

2Relly 1% prize | Chennamma D/o Eshwarappa Aishwarya D/o Chandrakant Bhuvaneshwari Siddappa
Bhagyashree dashsratha

29 prize Nagamma d/o Hanamantray Kalpana D/o hinganna
Gouramma D/o Neelappa
3 prize Sindhu d/o sharanbasappa Soundsrya d/o sappayya Priya d/o Bhimashankar

Anupama d/o chidnada

Short put prizes | Sumalata d/o hanamant Priyanka d/o gurunath Bhagyashree d/o shivaji

Leman & spoon | Anusha d/o Bhavunath Yallamma d/o Siddappa Yashodha d/o Hanamant

Skipping Pooja D/o shamaraya Nandini d/o deelip Minakshi d/o sunil

Musical chair Tegamma d/o Malappa panegaon Spoorti d/o Mahindra kumar
Basamma do shanmukha

Kho- kho Kawalaga team 12 Kadanni team.12
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Olympic Games

Lo

SI. No | Name of village No of Adolescents participants
Total 22 villages 250
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12. Just Right For Children Kalaburqi
Annual Report for June 2024 — March 2025

Index

School Visit and Awareness:
Angnawadi visit and Awareness
Boys club

Girls Club

Mothers meeting

Community meeting

Special programs

Child labor

Child Marriage Detail

VVVVVVVVYHF

2. Mission & Vision Statement.

To stop the abuse of a young girl and boys, stop child labor. Child marriage is a serious mistake. Don’t
make your child shed tears for the rest of their lives. Show a kid love and care; Child Marriage is not
reasonable.

3. Vision

Our vision is to see Gulbarga taluka (54 villages) without child marriage, child labor and child sexual
abuse free and give awareness on the same.

4. Details of the Village and Panchayaths

Village
SI No Village name Village Population | SINo | Village name Popuﬁaltion
1 | Malakheda 11,529 28 Faratabad 5,695
2 | Biranalli 1,315 29 Sitanoor 1,705
Nandikura
3 | Nilahalli 9,096 30 tanda 3,858
4 | Husahalli 1,427 31 Tilagul 1,702
5 | Shetihuda 1,484 32 Tadateganur 2,460
6 | Bhatagera B 3,714 33 Keroor 1,204
7 | Bhatagera K 7,095 34 Honakiranagi 2,495
Basavana
8 | Adaki 3,714 35 tanda 1,761
9 | Ranjola 6,136 36 Heroor B 3,981
10 | Mudoolu 9,349 37 Karadalli 1,371
11 | Huda (B) 0,838 38 Anikeru 1,628
12 | Gopanaplli(K) 0,439 39 Bhommanahalli | 5,116
13 | Handaraki 3,663 40 Danduti 6,663
14 | Konkahalli 1,004 41 Dandagunda 4,119
15 | Yadaga 1,220 42 Mugalla 0,734
16 | Jawaralala Huda 1,394 43 Etagi 2,193
17 | Koladunda 0,987 44 Dunaganva 4,119
18 | Kudla 0,882 45 Bankalagi 2,697
19 | Nandura K 2,707 46 Bhimanalli 3,397
20 | Khanadala tanda | 3,929 47 Maragula 0,716
21 | Minajagi tanda 2,394 48 Bhagudi 2,859
22 | Harasur 4,278 49 Mudagula 1,715
23 | Kalanura 1,730 50 Alura B 0,640
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24 | Sanooru 2,133 51 Alura K 0,591

25 | Pala 2,281 52 Ramatirath 1,714

26 | Kadani 3,533 53 Alulli 4,235

27 | Saharanasirasagi | 7,532 54 Rajulli 1,203
Total 1,73,112

We are working in 54 villages 36 Gram Panchayaths and 1, 73,112 population. We work marginalized
community backward community Rural and Urban Educated and Uneducated people , Retail shops ,
industries, Frames, house wives, School teachers, Ashs Workers, Angnawadi centers,

5. Margadarshi Society “Just Right For Children “Gulbarga Project
Annual Report 2024-25
SL | Programmer Are Event Number Of Participation | Details For Program
.No | Name Program of Program
01. | School Visit 6374
02. | Angnawadi visit 1600
03. | Child Marriage Case 367 367 10-FIR
04. | Child Labor Case 45 45 25FIR
05. | Posco 6 6
06. | Candle Light March And 50 12,000 50 Village and 3Taluka
Awareness Programmer Converge
07. | Kishora Sabe 110 2750 54 Village and 3Taluka
Converge
08. | Kishoriyara Sabe 35 450 54 Village and 3Taluka
Converge
09. | Community Meeting 15 306 54 Village and 3 Taluka
Converge
10. | Child Marriage Free Bharath 1 500 District Level Event
11. | Individual Pledges 220 220 54 Village and 3 Taluka
Converge
12. | Family Pledges 350 2100 54 Village and 3Taluka
Converge
13. | Group Pledges 29827 29827 54 Village and 4 Taluka
Converge
14. | Child Marriage Act to 45 1000 a. Darga-5
Awareness To Religious b. Temple-15
Priests c. Church-5
d. Gurudwara- 1
e. Communities places -10
15. Total 39045 49571

6. School visit and awareness
For this reporting year of June to March we had reached around 6374 schools and we met the school
teaches, HM, Parents and the students, where the teachers shared the dropout students list and asked
us to visit them, and we spoke to the children in the school and they shared their problem that they
were facing in the school and the villages.
We also tried to solve their problem and we went to the parents and asked them to send their children
back to school to condinue education further.

42

Margadarshi Society Kalaburgi — 23" Annual Report24-25



&~

T e ' /
W é’-‘b rﬂacps Map Camera 2 1 [ oPS Map Camera -
k

. Bhimnali, Karnataka, India ) r Moqla Kamataka india
. X52X+VXP, Bhimnali, Karnataka 585222, india Sl 44PJ+XGP, Mogla, Karnataka 585211, India
4 Lat16.952286° ! Lat 17137521°

Long 77199923° Long 77131336°
16/08/24 11:55 AM GMT +05:30 Gooqle 13/08/24 12:32 PM GMT +05:30

7. Angnawadi visit and Awareness
For the annual year of June to March we had visited 1600 Angnawadi centers where we met the angnawadi
teacher, helpers and the children in the angawadi center we had played game with the children and thought
them about clean and hygiene, prayers, we also checked the food that was provided to the children and we
also met the mothers who visited the angawadi center and where we explained them about the child
marriage and child labor and the disadvantage of doing child marriage.

ni GPS Map Camera |

s

8. Boysclub :

For the annul year of June to march were had created around 35 boys club and where the boy shared their
problems they were facing the villages and the school and we also tried to solved them and thought them
about the safe touch and unsafe touch, explained them about the imports of education and who to lead a
happy life.
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9. Girls Club
In the annul year we had created 110 girls club in the village to create and friendly and good relationship
where school going children so that we could get information of the problem facing by the child in the
village or at home or school , Games we played with them and gift were given to them collected the
information on child marriage and child labor on the consent of the children information about the
Prevention of Sexual Harassment if any child is facing . the information of safe touch and unsafe touch was
given to the girls .
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10. Mothers Meeting :
For the annul we had done 35 mothers meeting where we the mother as where they were the home makes
because they are the people who make a group of people as a family they take care of each and everyone.
They are the person manage the whole family and understand the problems in children ,
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We made them understand them the important of their children going to school and education and also
explained the sending their child for work leaving the school is not good .
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11. Special programs :
On 27" November “CHILD MARRIAGE FREE BHARAT “ program was conducted at Government
Women's First Grade College Kalaburgi Old Jawargi Road Kalaburgi.
The program was launched with the by watering the plant for the growth of and stop the “CHILD
MARRIAGE IN BHARAT”.
Hon'ble Shri Srinivasa Navale Senior Civil Judge and Member Secretary, District Legal Services
Authority Kalaburagi, Mr Shri Sharanappa S.D. Bha.Pone Hon'ble Commissioner of Police,
Kalaburagi with DCPO unit team members and child line 1098 team were present with
Margadarshi society complete team were present at the program

On 28" Nov we had a press met at ZP Committee hall Jagath with all the media team working in
Gulbarga district we explained the detail of the program held on 27" November at Government women
college of “Child marriage Free Bharat “

The directory of Margadarshi Society explained the that we have solved around 85 Child marriage in the
annual year of 2024-2025 and 3 case have been FIR and he also told that in one case of child marriage we
have arrested 40 people Total 40 people were arrested
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12. Candle light march
From 27" of Nov to 1% of Dec we had done Candle light march and gave awareness to the village people for
“Child Marriage Free Bharth “ so the girl can study , go back to school and stand on the own legs for the
bright future of both our nation and herself . We had reached 50 villages and around 12,000 people at the
same time.

13. Akshaya Tritriva

28M April for the awareness of Child marriage we had a press met and informed all the media to give
awareness to stop child marriage as on 30" April was Akshaya Tritriya which was a special Muhurat for
Hindus , Its said that on this day they get a special blessing from god and . It’s believed that on this day “the
entire God visit earth from heaven “just to bless people on earth, so many people do marriages on this day.
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So to just stop this we asked all the media to give awareness for stopping child marriage, at the same time
we visited all the Holly places like Temples, Church, Masjid and Gurudwara and others and met the faith
leaders and said them to check the age of every child before the do marriage, as they are the main persons
who perform marriage in every religion.
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14. Child marriage
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In the academic year we had stopped 367 child marriage and engagements and also rescued the girl from the
evil of child marriage a gave awareness to the parents of the girl and informed them that doing child
marriage is crime and you have to face many problems, as well the child has to face both physical and
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mental problem, the correct age for marriage is 18 for a girl and 21 for a boy.
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15. Child labor
In the years of 2024-0225 we have rescued 45 children from labor work we found them working in different
places, we also noticed that they were school dropout and some have migrated from different places in
search of job from their native places, just to take care of their families.

766555 B

— . 1 ‘ »
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| Nalwar, Karnataka, India
43cq+69r, Nalwar, Karnataka 585211, India
Lat 17120949° Long 77.088194°
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16. Case study : 01
Case type Child marriage
Dated : 7" April As we came to know about the child marriage on our phone call 1098 we visited
the village with child line staff , Super visor , Angawadi teacher and Margadarshi Society Team
member Priyanaka visited the house of the boy where she was found, when the caller said that
the girl was married one week before in the and now the girl Bhagyashree is staying in her
husband’s house and as she is already married she was not able to go to her parents house as she
was forced to marry the boy who was a relative of the girl Bhagyashree .
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Child name : Bhagyashree
Age: 16 year
Father name:Late Sidram

On visiting the house of the Bhagyashree husband, we first
spoke to her father -in-law regarding the child marriage
why have they do so the father-in-law said that the girl

Mother name : Shantu
Address: Duttargaon Tq: Aland
Dist: Kalaburgi

Bhagyashree ws in love with the boy who had nothing to do
in his life he was a waste body in the village , he always
wanted to waste time here and their s and he had taken
hand loan from the people of the village saying that as soon
he gets married to Bhagyashree and it as will pay as she
below to rich family and she was the only daughter in the
family and she was the only child for her parents , knowing
the family background of the family he had fallen love with
her and always said that he will do good business as her
parents give him money, for which the parents of
Bhagyashree disagreed .

And then the parents of Bhagyashree said that they keep their daughter at home life long but not
give him, and when one of the relavte of Bhagyashree came to know about the problem of
Bhagyashree’s parents they said that we marry your daughter to our 27 son in our family and
keep her happy.
So the parents of Bhagyashree agreed for the marriage and did a very simple marriage with both
the family with just 15 people at the temple in the village.
: | T Th Knowing this the boy friend of

* Bhagyashree gave a call on
" . 1098 for child marriage.

~ . We then explained both the
‘ families that caring about their
" daughter is very good but
Y doing child marriage is
wrong, so we have to take
Bhagyashree with us to CWC
office and shelter her until the
girl Bhagyashree becomes of
the age of 18 years .

? @
Karnataka, |...

or29+j7r, Kalaburagi, Karnataka 685103,
India

Lat 17.351474° Long 76.817798"°
07/04/2025 02:22 PM GMT +05:30

Case story: 2.
Case type Child marriage Dated 8" April

As we came to know about the child marriage on our phone call 1098 we visited the village with
child line staff, Super visor, Angawadi teacher and Margadarshi Society Team member Priyanaka
visited the house of the boy where she was found, when the caller said that the girl was married
one week before in the and now the girl Gayathri was married in the month of February and was
sent to her husband’s hour and for month the we didn’t get any information regarding the child
marriage case.
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Child Name: Gayathri
Age : 15YTrs
Father: Narasing Ravi Thorkade

Child Parents Address: Katak Chincholi

Balki Taluku Bidar

Husband: Sharanu/Father:Dathadtre
Chowhan (Dattu chwahan Mother: Nirmala

byii

Child Present Address: Ramthirth Temple
Back Side Ayodhya nagar Kalburgi

But once in the month of April the girl Gayathri visited the house of her parents and the caller
had called on 1098 and gave information about the child marriage. And when we got the
information about the child marriage we had visited the house of the Gayathri = where is was
sitting with her parents and was telling that she didn’t like the boy and now she will not return
back to her in-laws house .

When we heard this we asked what was the problem and why
you people had done child marriage, the parents of Gayathri
explained us that the girl was in love with her husband , to
whom she was married , the girl Gayathri had seen the boy in
one of the other marriage and fall in love and said to her parents
that she will marry only this boy or else not , on eyeing this the
parents of the girl Gayathri also agreed for this as the boy was
well shelled in his life and bothe the family didn’t have any
objection regarding this marriage .

But after the marriage the gril was not happy with the boy as her
use to stay in Bangalore for job and he left the girl Gayathri
with his parents at Gulbarga for taking care of them , which she
didn’t like , nor like she just wanted to stay with her husband in
a spilt family and not in a joint family.

She also said that just because her husband was working in
Bangalore she wanted to marry him as he stayed in a metro city
and wanted to enjoy life and do nothing in life .

Listing to all the matter we explained that what she is thinking is
wrong , and first a fall she has got child marriage which was
against rules of Government of India.

So we have to keep you at CWC (girls home) until you come to the age of 18 years. By this way we

brought the &rﬂ Gayathri to Gulbarg

a to CWC office and shelter her for the further proceeding.
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Child labor: 3.
Case Type: Child Labor

Child name : Ranjita

Father Name : Maheboob

Mothers Name : Suvarne

Address : Kesratgi Ashraya colony
Gulbarga

Age :- 7 years

Our Team member Priyanka’s friend was working in Kesratgi area had heard that a small girl has been
brought to Prostitute house in the same area of Kesratgi Ashraya colony and he informed us that a small
girl has been kept in prostitute house as our team member got the information she called Director of
Margadarshi Society Anandraj sir, Later he called the coordinator of child help line 1098 and we also
informed to 112 police about the small girl has been seen at a prostitute house.

Seeing small girl in a prostitute house is quite common, but this small girl was locked in a room 24X7 and
she was tortured by the lady who kept her.

When we visited the house of that lady the small girl was inside the house and the house was locked from
outside when our Director tired to talk to the girl where is your mummy, she said that her mother was in
Madhya Pradesh in a small village and she is with her other mother.

Listing to this the Director of Margadarshi Society, 1098 team and police broke the lock of the house and
tried to enter the house to rescue the child, before we could enter the house the lady who stayed at house
came there and started shouting at us and asked why are you people breaking the lock of my house and
used haze works on us.

But after seeing the police she kept quiet and opened the door for us & when we entered the house we
saw that the girl was in very bad condition our team member spoke to the child on talking to her we came
to know that the child was from MP and her father had sold her to the lady, and since 5 months the girl
was locked everyday in side when every day the lady went outside and she used to hit her very badly
everyday and having sex with other men in front of the child and was asked to see everything was going on
there.

The girl used to cry for food, but the lady gave very little food and said if you have been given more food
you will make potty in the house and may the house dirty as the child cried for food the lady used to hit
her very badly, once a men who had came with the lady tried to have sex with the child also but was saved
by some other men there.

When we spoke to the lady there she said that the child is her sister’s daughter and as her sister didn’t
have time to take care of the child so her father had brought her to Gulbarga to me.

Outcome.-

The lady and the men who stayed at the house of the lady were arrested and the child was taken
immediately to hospital where the doctors give have treatment. Later the FIR was filed against the men
and the lady and after 3 days of treatment at hospital the child was produced to CWC (girl home) for the
further proceedings. We are trying to find out the parents of the child.
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Kalaburagi, Karnataka, India

8vEj+5v2, Gulbarga University, Jnana Ganga, Kalnoor,
Kalaburagi, Karnataka 585106, India

Lat 17.310934° Long 76.882282°

11/12/24 10:37 PM GMT +05:30

Name : Amar
Father name Jalindar,Khanapur,
Age: 14 years

Sub District : Basavakalyan,
Dist : Bidar.

Name :Md.Sajid

Father name : Mainoddin

Age: 11 years,

Add: Milat Nagar, Shahabad
Name : Arman

Father name : Md Hussain,
Age: 13 years,

Add: Vivekanand Nagar,
Shahabad.

i YO SN — <

Under the PAN INDIA PROGRAM, the Labour Inspector, Chittapur,
Director of Sansthan Foudaton, Kalaburagi, Director of Margadarshi
Society, Child Line staff & Coordinator, all together went to Nice
Milk Shop, Masjid Chowk, Shahabad and found that Amar, age: 14
years, was working here. We also found that another child by name
Md.Sajid S/o Mainoddin, 11 years old, Milak Nagar, Shahabad, and
found the third child Arman S/o Md.Hussain, age: 13 years,
Vivekanand Nagar, Shahabad. All these three children were working

in Nice Milk Shop, Shahabad

On visiting this Nice Milk Shop, we found them here and on enquiry, children said that we are working and
we are not interested in studying. The owner of these children, Amir S/o Nasiroddin sab, who’s against the
FIR, was filed. Before filing a case, the owner was briefed about all the Child Acts and later the children
were brought to Balakara Bala Mandira, Kalaburagi. This information was brought to the notice of the
superiors and later went to police station and case was filed against the owner.
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13. Margadarshi Society Just Right For Children
Yadagiri Project Annual Report 2024-25

S .No | Programme Are Event Name Number Of | Participation | Details For Programme
Programme | of Programme
1. Child Marreige Case 326 326 1-FIR
2. | Child Labor Case 69 69 20- Char sheet And
compensation
3. Posco 2 2 2-Case Are
compensation
4. Candle Light March And 40 2987 40 Village and 4 Taluka
Awareness Proramme Converge
5. Kishora Sabe 20 840 54 Village and 4 Taluka
Converge
6. Kishoriyara Sabe 23 1254 54 Village and 4 Taluka
Converge
7. | Community Meeting 15 306 54 Village and 4 Taluka
Converge
8. Child Marriage Free Bharath 1 500 District Level Event
9. PAN INDIA Meeting For Child 10 140 6 Taluka Meeting With
Labor Task Force Committee Committee
Meeting
10. | Legal Awareness programmes 8 2235 6 Taluka Meeting With
For Child Labor And Adolescent Committee
Labor With DLSA And Labor
Department
11. | Individual Pledges 101 101 54 Village and 4 Taluka
Converge
12. | Family Pledges 2544 2544 54 Village and 4 Taluka
Converge
13. | Group Pledges 29827 29827 54 Village and 4 Taluka
Converge
14. | BBBP Awareness programmer 5 480 5 Villages
15. | Child Marriage Act to Awareness 8 8 Darga -2
To Religious Priests Temple- 5
Church- 1
Total 32999 41619

Margadarshi Society Kalaburgi

23" Annual Report24-25
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BBBP Awareness programmer.

B 6PS Map Camera

Kumnoor, Karnataka, India
J5fc+c69, Kumnoor, Karnataka 585202, India
Lat 16.622977° Long 77.170597°

© 07/01/25 11:28 AM GMT +05:30
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Arjungi, Karmnataka, India
J5254+r7v, Arjungi, Karmataka 585202, India
Lat 16.602049° Long 771568049
08/01/25 12:22 PM GMT +05:30

Kishora Sabe at Arjungi Village Wadagra Taluka

Kishori Sabe at Gurusunagi Village Wadagera Taluka.
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14.Margadarshi Society & Games24x7 Foundation

Vulnerability Assessment Report
Conducted by:
Sadhu Samuel V & Francis Simon © Published in Nov 2024
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Executive Summary

The Vulnerability Assessment Report for Kalaburagi highlights critical issues concerning school
dropouts, child labour, and migration among children in the region. The findings reveal a
concerning dropout rate of 14.67% among children aged 6 to 18 years, with an alarming total of
approximately 872 children likely out of school. Economic pressures significantly contribute to this
trend, as many families prioritize immediate income over education. Among the children who
dropped out, 59.72% are engaged in labour, primarily within agriculture and domestic work,
highlighting the dire intersection of poverty and educational deprivation.

Error! Not a valid link.

Additionally, the assessment reveals that 95.90% of children are unaware of their rights,
contributing to a culture of silence surrounding abuse and neglect, which often prevents children
from seeking help. The limited presence of functional Child Protection Committees at just 8.54%
further hampers protective measures.

To combat these issues, the report recommends targeted interventions focusing on promoting
educational retention through community awareness initiatives, improved access to vocational
training, and the establishment of support systems that address economic instability and ensure a
safer environment for children. By tackling the root causes of school dropouts and child labour,
stakeholders can create a more supportive environment for children's education and development
in Kalaburagi.
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2. Introduction
Commissioned by Margadarshi Society and Games24x7 Foundation, this Vulnerability
Assessment addresses socio-educational challenges for children in the block of Kalaburagi in
Gulbarga district of Karnataka state. Margadarshi, a local non-profit, combats child labor, early
marriage, and abuse, while Games24x7 Foundation supports education and child safety.
Together, they aim to improve educational access for vulnerable children. This assessment offers
evidence-based insights for targeted interventions, fostering safer, equitable opportunities for
children in the region.

2.1 Objective

The primary objective of this assessment is to identify and analyse barriers that hinder children’s
ability to pursue and continue their education in the district of Kalaburagi. By understanding these
barriers, the study aims to:

2.1.1 Identify and Quantify Socio-Educational Vulnerabilities:
Determine the prevalence of factors impacting children’s education, including family
environment, child labour, early marriage, abuse, trafficking, and special needs. The
assessment also examines migration patterns and family dynamics that influence school
attendance.

2.1.2 Evaluate Educational Infrastructure and Accessibility:
Assess the adequacy and reach of educational facilities, including school accessibility,
teacher-student ratios, and resources available for children with special needs in rural and
urban settings.

2.1.3 Examine Literacy, Attendance and Dropout Rates:
Analyse literacy, attendance, and dropout rates by gender, and identify factors contributing
to dropout rates. This objective also evaluates the impact of family and economic conditions
on educational outcomes.

2.2 Scope

The assessment of 24 villages within the Kalaburagi block provides actionable insights for targeted
program development in Kalaburagi, by focusing on these areas with implications for similar
communities in the Karnataka region.

2.3 Methodology

A mixed-methods approach was used to gather and analyse data, ensuring a holistic
understanding of the context and challenges children face in accessing education. The
methodology includes:

2.3.1 Primary Data Collection: Primary data was gathered through surveys with Parents,
caregivers, Household Heads (HH) and Focus Group Discussions (FGD) with school
headmasters and teachers. Key informant interviews (KII) were also conducted with
SDMC members

2.3.2 Data Analysis and Validation: Collected data was analysed using descriptive and
inferential statistics. Triangulation techniques were employed to enhance data reliability,
and findings were validated with community stakeholders to incorporate their feedback
and ensure contextual accuracy.

This systematic approach enables Margadarshi Society and Games24x7 Foundation to derive
insights that are both statistically sound and reflective of community needs, setting a strong
foundation for impactful interventions in Kalaburagi.
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3. Demographics and Socio-Educational Context

3.1 Population Overview:

Total Population: The total target population is 23,177 from 5,481 Households of the 24 villages
of Kalaburagi block of Gulbarga district of Karnataka state. Female Population is 11,122 (47.9%)
and the male being 12,055 (52.1%).The highest population 10,976 is of the adults in the age group
of 25-60 years, followed by children in the age group of 6-18 years which is 5,943. The youth
population in age group 19 to 25 years is 3,535.Children of age group 0-5 years has the lowest
population which is 1,254 and the adults or senior citizen with age above 60 years is 1,469.

Age Distribution: 5943 Girls and boys are eligible for school enrollment in the age group of 6 to
18 years. Out of 14511 youths and adults in the age 19 years and above, 6909 are earning
livelihood; another 2433 children are engaged for work.

Population Composition: 155 families (2.83%) have members in Gram Panchayat. On average,
there are 4 members in a Household with a maximum of 10 members in few households.

91%o0f the households (4,958) in target area practice Hindu religion, followed by Muslims with 9 %(
517).

10%of the households (554) are from Most Backward class while 24% of the households (1,294)
are from backward class. 33% of the households (1,831) belong to Schedule Caste and 3 %( 149)
are from Schedule Tribe. The remaining 30%of households (1653) are from General Class.

58%o0f households (3,203) live in thatched or tiled houses with mud walls while 16%o0f households
(848) live in Reinforced Cement Concrete (RCC) houses with tiled roofs, whereas the remaining
26%o0f households (1430) have better houses and live in RCC roofed concrete houses.

3.2 Literacy Rate & Household Characteristics:
Literacy and Schooling
Literacy Rate: It is found in the survey that 85.33% of the children (5,071) out of 5,943
children) aged 6 to 18 years are currently enrolled in schools.

*School Dropout Rate: The overall dropout rate is 14.67% (872 out of 5943) of children in
age group of 6 — 18 years dropped out, with 8.25% (491 out of 3076) of boys and
6.42%(381 out of 2867) of girls leaving school.

The Margadarshi team interacted with the headmasters of four schools of community Anakalgi,
Itga, Khanadal and Yankanchi where high dropouts were recorded. As per the discussion with
school Head Masters, the estimation of 25% children are school drops. The team went to cross
check and had one to one conversation with school Head Masters who have agreed that 25%
school drops existing in 24 villages, of 70 schools comes to 1750 (29.3%). It is assumed that there
would be an average drop is 29.3%. The parents had not disclosed during survey about their
children dropping out of school in the survey as they had the fear that their children would be sent
to welfare homes instead of going to work.

Child Employment

Working Children: Out of the 872 children who dropped out of school, 59.72% (520) children are
working, and they are engaged primarily in agriculture and domestic labour. Financial constraints
in the family have forced the children into labor, affecting their education and development.

Early Childhood Education (ICDS)
ICDS Attendance: 63.48% (864 out of 1,361) of the children aged 6 — 8 years attended Integrated
Child Development Services (ICDS) before Grade 1. Boys are slightly more (64.26%) than the
girls’ attendance in ICDS, with 64.26% among boys (462) and 62.62% among girls (402).
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3.3 Migration Patterns:
14.89% families (816 out of 5481) have migrated in the last year, with 33.09% migrating for 1-3
months due to economic reasons.

Duration of Migration: Among those who migrated, most of them had shorter stays.

« 258 out of 816 families (31.62%) had migrated for less than 1 month.

+ 270 families (33.09%) had migrated for 1-3 months while 14.83% families were away for 4-6
months.

» 167 families (20.47%) had migrated for over 6 months, indicating longer-term displacements
for some families.

+ Shorter migration periods imply temporary movement, possibly for seasonal work or immediate
needs, while a smaller group requires longer-term relocation.

Reasons for Migration: The primary drivers were of economic, or livelihood related.

+ 406 families (49.75%) had migrated in search of alternative livelihoods, reflecting the
economic challenges present in their home areas.

+ 305 families (37.38%) had moved to work in emergencies, indicating a reactive migration
pattern in response to sudden financial needs.

+ Seasonal migration accounted for 11.64% (95 families), suggesting a recurring need to find
work outside of the local economy.

* Only 10 families (1.23%) had cited "other purposes,” which may indicate reasons not directly
tied to economic necessity.

Key Vulnerabilities and Risk Factors

1.1. Educational Barriers
e School Dropout Rates: A significant overall dropout rate of 14.67%, higher among boys
compared to girls, indicating that economic, social, or educational factors are driving
students out of the system.

o Early Workforce Participation: 59.72% (in age group of 6 — 18 years, 310 out of 520) of
dropouts, are engaged in the workforce, often due to financial pressures. This diverts
children from school and creates a cycle of limited educational attainment and restricted job
opportunities.

e Birth Certificate Access: 11.46% of children lack birth certificates, which could impede
their access to public services, school enrolment, and later, legal identification. Lack of
documentation is a barrier to consistent schooling.

e Limited Early Childhood Education (ECE):36.52% of children did not attend the
Integrated Child Development Services (ICDS) before joining Grade 1. The absence of
early childhood education can lead to delayed cognitive and social development, affecting
school readiness and retention.

« Disability: Although only 0.74% of children are reported to have a disability, those affected,
particularly by multiple or mental disabilites, may face exclusion from mainstream
education due to inadequate support systems, accessibility, and resources for special
education.

1.2. Health and Nutrition
e Limited Access to Early Childhood Nutrition Services: It is noted that 36.52% of
children did not participate in ICDS, indicating gaps in access to critical early nutrition,
health monitoring, and immunization that ICDS provides. Missing out on these services can
lead to under nutrition, stunted growth, and increased susceptibility to infections.
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o Early Workforce Participation: 59.72% of dropouts are working, often in environments
that may expose them to health risks such as inadequate nutrition, long working hours, and
unsafe conditions. Engaging in labor compromises both their nutritional intake and overall
health.

1.3. Special Needs and Inclusive Education

e Low Prevalence of Disability Identification and Support: With 0.74% of children
identified as having disabilities, under-reporting or lack of awareness might contribute to
undiagnosed cases, especially among those in rural areas where access to diagnostic
services is limited. The diversity of disabilities—including seeing (23.21%), speaking
(17.86%), and mental disabilities (23.21%)demands a wide range of specialized support
services, which may be lacking or inconsistent.

e« Social Stigma and Discrimination: Stigma and bullying discourage attendance and
participation, impacting children’s self-esteem and family support for education.

e Limited Access to Early Childhood Development Programs: 36.52% of children missed
pre-primary support through ICDS, which is crucial for building foundational skills.

1.4. Livelihood

e« Encourage Education and Skill Development: Promoting education, especially among
young earners, can help families improve their long term economic resilience. Skills training
programs for the 19—-25 age groups could increase earning potential.

e« Support for Diverse and Secondary Income Streams: Encouraging households to
diversify income sources or promote small business opportunities can reduce dependency
on a single age group or individual for income. Secondary income source becomes
essential.

o Targeted Health and Employment Support: Providing health coverage and employment
support to older earners can help mitigate risks of income loss due to health or job
instability.

Family and Community Environment
1.5. Family Stability - Household Economic Conditions & Support Systems:

e« Economic Hardships: Many households face economic instability, as 14.55% of children
are engaging in work, indicating financial pressures that force children into labor rather than
focusing solely on education.

e Birth Registration and Early Development: Although 88.54% children possess birth
certificates, there leaves a significant 11.46%childrenwithout legal documentation, which
can hinder access to educational and social support services.

o Early Childhood Development Programs: Only 63.48% children have attended ICDS
before joining Grade 1, showing gap in early childhood care that can impact later
educational outcomes.

e« Limited Vocational Training: Among working children, only 5% reported receiving
vocational training, limiting their ability to pursue sustainable employment opportunities.
This affects the household's economic stability and the child’s prospects.

1.6. Community Dynamics - Cultural or Social Factors Impacting Child Education:

e Limited Community Protection Infrastructure: With 91.46% of communities lacking
functional Child Protection Committees and only 1.50% of children accessing Child Help
Line services, there is insufficient community-level support for children’s safety, which
impacts their learning environment.

e Gender-Specific Vulnerabilities: Cultural norms may also affect school attendance, with
9.67% of boys and 8.06% of girls dropping out, suggesting economic and potentially
gender-based biases that hinder consistent educational attendance.
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Unsafe Community Conditions: Some children report feeling unsafe in their
neighbourhoods due to environmental hazards, lack of safe spaces, and other risks, with
64.10% identifying “no safe places to play” as a concern, potentially affecting their ability to
engage in educational or recreational activities that support learning and development.

Key Findings

Here is a summary of key findings from the Vulnerability Assessment Report:

1. Educational Vulnerabilities:

o

©)

High Dropout Rate: An estimated 29% dropout rate among children aged 6-18 years, with
girls having a slightly higher rate than boys. Financial pressures contribute, as 59.72% of
the dropout children are engaged in work.

Birth Certificate Gap: 11.46% of children lack birth certificates, potentially limiting access
to public services, school enrolment, and legal identification.

Early Childhood Education Access: 36.52% of children have missed out on ICDS, which
affects school readiness and cognitive development.

Special Needs Education: While disability prevalence is low (0.74%), children with
disabilities face significant barriers, including lack of specialized support and resources.

Health and Nutrition Concerns:

Nutrition Gaps: Over one-third of children lacked early childhood nutrition services,
impacting growth and health.

Healthcare Access Issues: Only 27.52% of sick children received medical treatment, often
due to financial constraints.

Workforce Health Risks: Children engaged in work face potential health risks, including
exposure to inadequate nutrition and unsafe conditions.

3. Child Protection Challenges:

©)

o

Low Awareness of Rights: Only 4.10% of children are aware of their rights, leaving many
vulnerable to abuse and exploitation.

Underreported Abuse: Most of the abuse cases go unreported due to fear or lack of
knowledge about reporting mechanisms.

Lack of Support Services: Limited access to functional Child Protection Committees
(CPC) (8.54%) and low usage of Child Helpline services (1.50%) limit timely interventions.

Community and Household Dynamics:

Economic Instability: Financial hardship is prevalent, with many households unable to
fully support children’s education or nutrition needs. A significant portion of households rely
on food assistance.

Migration Patterns: Economic pressures drive seasonal migration, with a small portion of
families requiring long-term relocation.

Gender and Safety Concerns: Cultural norms and lack of safe spaces impact children’s
school attendance and neighbourhood safety.

5. Educational Infrastructure and Resources:

o

School Resources and Accessibility: Limited school infrastructure, teacher shortages,
and inadequate resources for special needs students affect educational quality and
inclusivity.

The providing eggs: The teachers of the schools are afraid of showing the exact number
of drops as they are receiving the Eggs from Govt for two days and remaining 4 days they
are receiving from Azim Premji Foundation, along with the chicki and Banana.

Taking new villages: The project is ready take new villages, replacing the villages
wherever drops are less.
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Recommendations

Based on the assessment findings, here are some tailored recommendations:

A. Program Development; Targeted Actions to Address Vulnerabilities
1. Nutrition Programs:

Expand Early Childhood Nutrition: Increase access to ICDS for children less than 6
years to ensure nutritional and cognitive development. Supplement this with school-
based nutrition programs like mid-day meals to reduce malnutrition risks.

Nutritional Supplement Drives: Partner with local health services to offer regular
Vitamin supplements and food packages, particularly for low-income families, to address
gaps in essential nutrients.

2. Child Safety and Protection:

Awareness and Training on Child Rights: Implement educational workshops to raise
awareness of Child rights among children, parents, and teachers. Partner with local
NGOs to distribute easy-to-understand information on identifying and reporting abuse.
Enhance Reporting Mechanisms: Promote the use of Child Help Line services and
establish anonymous reporting mechanisms. Train teachers and community leaders to
recognize and respond to abuse and exploitation cases.

Create Safe Spaces for Children: Develop safe community centres and play areas to
provide secure recreational spaces. This helps mitigate neighbourhood safety concerns
and gives children safe environments to engage in social activities.

B. Community Interventions: Family and Community-Based Strategies
1. Economic Support for Families:

Livelihood Diversification Programs: Partner with vocational training centres to offer
skill-building programs for families, particularly young adults. These programs should
focus on sustainable income-generating skills, such as tailoring, small-scale farming, or
trade skills.

Social Assistance and Savings Programs: Introduce financial literacy workshops and
promote community savings groups or micro-finance initiatives to build financial
resilience and reduce reliance on child labour.

2. Strengthen Community Child Protection Committees:

Empower Local Protection Committees: Provide training and resources to establish
functional CPC within communities. Engage community leaders to foster a protective
environment and encourage reporting of abuse and exploitation.

Youth and Parent Engagement Programs: Organize regular community sessions to
address cultural biases, reinforce the importance of education, and tackle gender-
specific vulnerabilities. Use these sessions to build community support for children's
education and well-being.

3. Improve Community Health Access:

Mobile Health Clinics and Regular Health Check-ups: Set up mobile clinics to offer
periodic health screenings, vaccinations, and nutritional support in rural and under-
served areas. Collaborate with local health departments to make healthcare more
accessible to vulnerable families.

Health Awareness Campaigns: Promote health and hygiene practices through school
programs and community campaigns to improve overall child health and reduce
preventable illnesses.
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C. Education Infrastructure Improvements
1. Enhance School Accessibility:

Establish Local Schools or Transportation Options: Where schools are far, consider
opening smaller satellite schools or provide subsidized transportation options. This can
help reduce dropout rates and absenteeism, especially among girls and young children
in rural areas.

Expand Enrolment and Retention Programs: Implement incentives, such as
scholarships or free school supplies, to encourage enrolment and reduce dropout rates,
especially among low-income families.

2. Special Education and Disability Support:

Develop Inclusive Learning Environments: Invest in resources for children with
disabilities, including accessible classrooms, sensory aids, and specialized teaching
staff. Ensure these facilities are available in mainstream schools.

Teacher Training for Special Needs: Train teachers on inclusive practices and
adaptive teaching methods to better serve children with disabilities and improve their
educational experiences.

3. Improve Learning Resources and Teacher-Student Ratios:

Increase School Funding for Resources: Allocate funds to ensure classrooms have
essential resources such as textbooks, learning materials, and internet access. Provide
additional funding for schools that lack basic facilities.

Recruit and Train More Teachers: Address teacher shortages by recruiting qualified
staff and provide training on handling large classes. Aim for a balanced teacher-student
ratio to enhance learning outcomes.

Conclusion

The Vulnerability Assessment conducted in Kalaburagi highlights critical socio-educational
challenges affecting children, including high dropout rates, inadequate nutrition, child labour, and
limited access to healthcare, early education, and child protection services. Economic hardship,
lack of birth certificates, and barriers for children with disabilities further compound these issues,
limiting children’s access to education and safe environments.

The recommended actions aim to address these vulnerabilities comprehensively.

These interventions are expected to foster a safer, more supportive educational environment,
reduce dropout rates, and empower families economically, creating a lasting impact on children’s
well-being and future opportunities. By strengthening the foundational pillars of health, education,
and protection, this program envisions a more resilient and equitable community for the children of
Kalaburagi.

a:I
Quantitative

Quantitative Results  Resultsxisx

15. Gram Swaraj Abhiyan (MGNRGA)

KT Mates Training Programme

Supported By : Azim Premji Foundation

Implemented By: Grama Swaraj Abhiyana (Consortium of CSOs)

In Collaboration With: Rural Development and Panchayat Raj Department
Programme Design And Progress so for KT Mates Training:

Programme Design over all GOAL of the programme:

® Onboarding the 50 like minded CSOs for the Campaign (First Phase)
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Programme Reach: 50 Taluks of 20 Districts

Identifying & Capacitating 350 Master Trainers (Resource Pool)

Capacitating the 15,000 Mates on MGNREGS, Social Entitlement Programme/Schemes Etc.

Effective Implementation of the MGNREGA, Ensuring the Rights of the Wage Seekers, Ensure Community
participation in Planning process (GPDP), Creation of assets (NRM Based), Timely Payments

Ensure to “Reach the Unreached” through different Social Entitlement Programmes

PROGRAMME DESIGN:

MoU between GSA and RD & PR Department

Identifying and finalising the 50 CSOs for the programme Implementation

Finalising the Contents for the Module preparation

Module Preparation — For Master Trainers and Mates with the support of Experts, SIRD, RD&PR Dept.
Getting vetted by the Dept.

MoU between GSA and CSOs

Selection of Master Trainers — 7 per Taluka (4 from CSOs and 3 from Department)

Selection of 1 Master Trainer per Taluka (Total 50) for the State level MTs training programme

Organising the Training programme and Capacitating 50 MTs at State level (Total 10 Days — 7 days
classroom and 3 days Field Visit)

Organising the Training programme at District level — 2 districts at one place for 10 days (5 days Class room
and 5 days Field Visit)

Facilitate to organise the District level and Taluk level Orientation on the programme — For the Panchayat
functionaries at different levels and other departments

All CSOs of the concerned District to Facilitate to organise the District level Orientation programme in
coordination with the ZP and other departments — Along with the MTs

The Particular CSO of the concerned Taluk to Facilitate to organise the Taluk Level Orientation programme
in coordination with the TP and other departments — Along with the MTs

Discuss and Finalise on the imparting the training to Mates and Facilitate to organise the training programme
30 Mates per Batch and 10 Batches per Taluka (Covering 300 Mates per Taluk)

Duration: 4 Days training ( 2 days Class Room and 2 Days Field Visit)

Facilitate in GPDP — Programme — Involving the Mates and other Community Members

Facilitate to Organise the Ward and Grama Sabha — Mobilise the Community to participate in the meetings
Follow up on the Job Cards- Submitting the demand for the works, ensuring the quality of the works — timely
payments, ensuring the social entitlements to all the eligible

Proposed staff structure for the programme

There will be 2 state level coordinators to coordinate the entire programme (One for South and One for
North KA)

There will be 1 accountant cum MIS person to look after the accounts and also MIS related to the
programme and for other logistic support

CSOs at Each Taluka level for facilitating the entire process in coordination with the concerned TPs and GPs
Master Trainers at each taluka level and per taluka there will be 7 Master Trainers who in turn work closely
with the panchayat functionaries

Progress So For

Several Discussions among the CSOs, Between CSOs and APF, Between CSOs, APF and RD &PR
Commissionerate on the programme and the support required from the department

Communicated to CSOs on the programme and received their formal acceptance to join hands for the
Campaign

Organised Zonal meetings with the CSOs (North and South)

Decided to have a consortium of CSOs and Named itas “GRAMA SWARAJ ABHIYANA”

Finalised the MoU between GSA and RD & PR department, Had discussion with the Commissionerate on
this and the MoU has been finalised awaiting for the signing the MoU
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16.Divisional level Workshop on Situation of children in Kalyana Karnataka
Education and begging children.

Divisional level workshop conducted by Women and Child Development and Karnataka state Child Rights
Commission in this program Deputy Commissioner Fouziya Tarannum and Mr. Nagangouda Chair Person of KSCPC
Bangalore and other district stake holders and Margadarshi aII staffs were part|C|pated |n thls workshop
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17. Drawing Competition for children
In summer holidays women and child development Dept organized the drawing competition and other activities for

children from Margadarshi had supported certificate for children those who took part in camps and participated.
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18. Games24x7 Foundation program
This program started in the month of February 2025 in selected 24 villages. Before starting program we had done
survey. Visiting of villages Mr. Syed Suheel Program Manager came to Kalaburgi visited the organization and target
villages and new villages. And also contacted Govt. officers like Deputy Commissioner, Chief Executive Officer,
Education Commissioner, DDPI. BEO. Then finally selected villages and stared the programs.

In this programmed we have given the 268 bicycles to the adolescent girls those who are going to school from native
place to other nearby villages. Secondly computer training who are regularly going for school for 10", 11" & 12"
class students. And thirdly, gave awareness to the community people regarding Govt. schemes and enrolling the drop
out children to the mainstream.

We have conducted the awareness programs in the month of February and March regarding the Gowvt. facilities, where
Mr. Abdul Rahim Patel was the resource person well knowledge and knew all department programs, came to two
progress programs. He has given training and much information and boosted confidence level of community
organizers.
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19. Women Empowerment program

Women Empowerment purposes we have gathered women
those who are interested to start one business, regarding selling
of the solar bulbs and other solar equipments, may earn some
percentage of the selling price. Nearly about 50 women got
benefited from this program.

20. World Guinness Record certificate.

Mr. Anandraj participated in Christmas program and made 201
inches height big star for Catholic Church. This has been booked
in Guinness Record Book. Rev.Fr.Stanley Lobo Vicher general of
Gulbarga Doises had given the certificate.

It is a great and wonderful thing for me to have my name which
has been recorded in Guinness Book | am very happy about it
thanks to Dr. Kiran George who has given this opportunity, said
Mr.Anandraj, Director, Margadarshi Society, Kalaburgi.
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21. Govt. social security schemes Awareness program in villages

We are regularly conducting the awareness programs in the schools & communities regarding 1098/112 across the
district of Yadgiri and Gulbarga. It is a great opportunity to work with Govt. and Private Schools along with their
officers.

We are distribution the posters, stickers and handbills too. And we have given in ND TV regarding the stopping of
child marriage and also the rescued child laborers covered through newspapers.
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22. Child Labour Children Rescued

The 8 children of Uttar Pradesh, working in Railway track of Kalaburgi wired rescued together with the
coordination/support of Police, Labour Department, and Railway Child line team and produced then in front of CWC
and filed FIR on the owner.
B | Saddl

23. Rescue of missing child.
The child missing from the Gulbarga city and village Panegon, the local public called to 1098 and we went along with
Child line coordinator Mr.Basavaraj Tengli, Mr. Anandraj Director of Margadarshi Society searched, found and
rescued and the child. But child could not tell the address and way to his home, thus we produced the child in front of
CWC around midnight 2.30 am.

3] er=rep comora

Kalaburagi, Karnataka, India
6qrf+9w7, Kalaburagi, Karnataka 5685308, India

Lat 17.241418° Long 76.775147° —~
07/03/2025 11:09 PM GMT +05:30 _

Taking care of the children community sustainability.
This program held with the collaboration of Don Dosco District Administration, District Legal aid Service
Authority, District Child Protection Unit Child line and Just Rights for Children. In this programmed teachers,
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Angawnadi workers ANM, school SDMC Gram Panchayath Members social workers, Rev. Fr. Kuriyacose
honored me as guest.

s

a 2
£

@ 23
DE a.n.v,va\
b

@

9
3

F'a g f
3 W20
w 313

13 %f

neode

R
T AT,

o

FOLRTN

SEE
2050

DABATTH

b B

¥

°

o) w s
BEE S
o A
RES:
m f.e:.. Cw
Q 3 &
w 3 m -
.,.M g <]
D -5 — m
B G R§
O Mm ‘. w\
D1 8"
n B3¢ ww@
P & » H
B n ¥
omf Bum
wiB B ¢
9 423 P"
- €
o 8 M
w» Q3 O q
B o
. B,
> muﬁm A
S P L
BR29x
i
88 1’
B X MDD
) [ d\‘w %
D 4 =
» x
W
trB
B & %

74

B orm rap Camneras

GMT +05:30

5 01:32 PM

L)
o
o
o
)
o
0

]
X
2

3
]
X
o
v
&
»
o
Q
9
+
2
<
(¢}

Lat 16.7729° Long 77118624°

s
2
B
<
o
8
m
a
X
)
3
>

10/03/2

o

o

R W BERoW T

Margadarshi Society Kalaburgi — 23" Annual Report24-25




24. Details of Margadarshi Society Board Members 2024-25

Sl. No | Name and address Age | Designation | Aadhaar No.
Dr. Malhar Rao S/o. Kishan Rao Malle, H. No. 39/9/2 Bihind Vijay .
! lodge, near Big Bazar, Gazipur, Kalaburgi. Cell. No. 9448293777 77 | President | 761821894354
Sri. Mallikarjun Dhutrgaon R/o. Bidhapur Colony Kalaburgi. . Cell. Vice
2 N09353696176 O | president | 498524531904
Sri, Anandraj 2nd Cross, Bhudhanagar Behind Railway station
3 Kalaburgi, Cell. No 09449310489, 53 | Secretary | 955826246452
Mr. Basavaraj Tengli, R/O. Revansiddeshwar colony, Kalaburgi, Cell.
4 No. 8123421098. 44 Treasurer 763094719747
Miss. Sharada D/o Vasanth David, Police quarters, Taj Sulthanpur
5 Gulbarga, Cell. No. 9632634146, 35 | Member 837993485613
Smt. Savitha W/o Shivakumar. R/o. Ashraya colony, Filterbed
6 Kalaburgi.7975748766 34 Member 469260468473
Mr. Nagabhushana Dattatri Samaga S/o Dattatri Samga, B- 304,
7 Montvert Grande 119/1,Sutarwadi Link Road, Near Sai Chowk, Pashan | 57 Member 643624303588
Armament Haveli Pune MH. 411021.
25. Board meetings held during the year 2024-25.
Board Meeting | Disgnation 04-06-2023 | 02-09-2023 | 19-12-2023 | 18-12-2022 | 24-3-2024
Date/Board Member
Dr. Malhar Rao President Attended Attended Attended Attended Attended
Mallikarjun Voice President Attended Attended Attended Attended Attended
Anandraj Joint Secretary Attended Attended Attended Attended Attended
Basavaraj Tengli Trusurer Attended Attended Attended Attended Attended
Miss. Sharada Member Attended Attended Attended Attended Attended
Smt. Savitha Member Attended Attended Attended Attended Attended
gagabhushana Dattatri | Member Attended Attended Absent Attended Absent
amaga
Total
| = 5 & B
[ . “ > : . g
3 & _ 9

\\

During this year we are condhcted 5 board members meeting and we have discussed several issues, regarding the
project quality and quantitiy of work achieved. Thanks to all the board bembers for supporting the organization.

26. Staff details (2024-2025)

Si. No. Name of Staffs . . Project of Joining date Re5|g!1at|.on/
Designation Termination

! Anandraj Project Director Accese o Justice 01-07-2024 Continuew

programe

2 Smt. Sheetal Katake | Co Ordinator i 01-07-2024 Continuew

3 Priyanka Community organizer i 01-07-2024 Continuew

4 Shivakumar Community organizer i 01-07-2024 Continuew

5 Rathna Community organizer i 01-07-2024 Continuew

6 Ashabegam Co Ordinator » 01-07-2024 Continuew
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7 Tayamma Community organizer i 01-07-2024 Continuew
8 Chennamma Community organizer i 01-07-2024 Continuew
9 Bassappa Community organizer i 01-07-2024 31-12=2024
10 Hanumanth Community organizer ” 01-11-2024 31-03-2025
1 Bhimaraya Accuntent Dasra Rebuild 03-07-2019 | CONtINUEW
program
12 Mr. Sunand Program Manager Dasra Rebuild Continue
program
13 Mr. Anilkumar Assistant manager Dasra Rebuild Continue
program
14 Project director Ajim Premiji 31-07-2024
Anandraj foundation 01-08-2021
Programe
15 Rajeshwari Accountent ” 01-04-2023 31-07-2024
16 Yashoda Community organizer i 01-08-2021 31-07-2024
17 Mallamma Community organizer i 01-08-2021 31-07-2024
18 Jaymala Community organizer i 01-08-2021 31-07-2024
19 Surekha Community organizer i 01-08-2021 31-07-2024
20 Vijaylaxmi B Community organizer ” 01/05/2022 31-07-2024
21 Nandana Community organizer ” 01-02-2023 31-07-2024
22 Priyanka Community organizer ” 01-09-2023 Continuew
23 Rathna Community organizer ” 01-04-2023 31-07-2024
24 Vijaylaxmi CV Community organizer ” 01-08-2023 31-07-2024
25 Anandraj Manager Day and Night 19/03/2022 Continuew
Shelter for urban
homeless citizen
26 Sandeep Care Taker i 01/11/2022 Continuew
27 Anand Care Taker ” 19/03/2022 Continuew
28 Chithanand Care Taker ” 01/01/2023 Continuew
29 Kasturibai Sweeper Office 01-07-2017 Continuew
30 Anandraj Project incharge Games 2.4x7 01-02=2025 Continuew
Foundation
31 Naveenkumar Co Ordinator i 01-02=2025 Continuew
32 Bhimraya Accountent ” 01-02=2025 Continuew
33 Santhosh Community organizer ” 01-02=2025 Continuew
34 Bhavani Community organizer ” 01-02=2025 Continuew
35 Bhagya Benur Community organizer ” 01-02=2025 Continuew
36 Manjula Community organizer » 01-02=2025 Continuew
37 Anitha Community organizer » 01-02=2025 Continuew
38 Sunitha Community organizer » 01-02=2025 Continuew
39 Bhagyashree Community organizer » 01-02=2025 Continuew
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| CERTIFICATE Q |
is awarded to

OF ACHIEVEMENT IN
(Margadarshi Dociety Kalaburagi

DIGITAL PRESENCE

for the best image in the activity section from
Jan 15-Feb. 11, 2025.

Our Partners

Azim Prem|i #i'(? JTS '
BN Foundation | mrorcHiLoRen foundation
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